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TOWN COUNCIL AGENDA
Regular Meeting
Wednesday, September 23, 2015

6:00 PM - CALL TO ORDER

NON-PUBLIC SESSION

NH RSA 91-A:3 |l (a) The dismissal, promotion, or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him or her,

NH RSA 91-A:3 Il {c) Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itself.

ROLL CALL - PUBLIC SESSION will begin immediately following the non-
public session above.

PLEDGE OF ALLEGIANCE
SPECIAL RECOGNITIONS
APPROVAL OF MINUTES
a. Public: 09/09/2015
b. Non-Public: 08/09/2015

AGENDA OVERVIEW

PUBLIC HEARINGS

CONSENT AGENDA

a. Acceptance of gift cards/donations for the 10/9/15 Hooksett Employee Picnic

b. Donation of $973.88 in grant funds from The Comcast Foundation to the Hooksett
Conservation Commission

TOWN ADMINISTRATOR’S REPORT

PUBLIC INPUT: 15 Minutes

NOMINATIONS AND APPOINTMENTS

SCHEDULED APPOINTMENTS

15 MINUTE RECESS

OLD BUSINESS

a. 15-062 Establishing Speed Limit for Whitehall Terrace
b. 15-061 Street Name Approval — Water Works Drive
¢. 15-043 Public Safety Administrative Consolidation
NEW BUSINESS

a. 15-072 Town Hall Roof Bid

b. 15-073 Granite Street Retaining Wall Bid

c. 15-074 School Impact Fees

d. 15-075 2016-2017 Budget Goals

SUB-COMMITTEE REPORTS

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.
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18. PUBLIC INPUT

19. NON-PUBLIC SESSION

NH RSA 91-A:3 |l (a) The dismissal, promotion, or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him or her,

NH RSA 91-A:3 Il (¢} Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itself.

20. ADJOURNMENT

Public Input

1.

Two 15-minute Public Input sessions will be allowed during each Council
Meeting. Time will be divided equally among those wishing to speak, however,
no person will be allowed to speak for more than 5 minutes.

No person may address the council more than twice on any issue in any meeting.
Comments must be addressed to the Chair and must not be personal or
derogatory about any other person.

Any questions must be directly related to the topic being discussed and must be
addressed to the Chair only, who after consultation with Council and Town
Administrator, will determine if the question can be answered at that time.
Questions cannot be directed to an individual Councilor and must not be
personal in nature. Issues raised during Public Input, which cannot be resolved
or answered at that time, or which require additional discussion or research, will
be noted by the Town Administrator who will be responsible for researching and
responding to the comment directly during normal work hours or by bringing to
the Council for discussion at a subsequent meeting. The Chair reserves the right
to end questioning if the questions depart from clarification to deliberation.
Council members may request a comment be added to New Business at a
subsequent meeting.

No one may speak during Public Input except the person acknowledged by the
Chair. Direct questions or comments from the audience are not permitted during
Public Input.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.
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TOWN COUNCIL MEETING MINUTES
Wednesday, September 9, 2015

CALL TO ORDER
Chair Sullivan called the meeting to order at 6:30 pm.

ROLL CALL — ATTENDANCE

Marc Miville, Nancy Comai, David Ross, Robert Duhaime, Donald Winterton, Adam Jennings (left at 9:03
pm), Timothy Tsantoulis, James Levesque, Chair James Sullivan, Dr. Dean E. Shankle, Jr. (Town
Administrator)

PLEDGE OF ALLEGIANCE

SPECIAL RECOGNITIONS

APPROVAL OF MINUTES
a. Public: August 26, 2015
M. Miville: As Council Secretary, | have reviewed the votes tallied and confirm they are accurate.

R. Duhaime motioned to accept the public minutes of August 26, 2015 with edits. Seconded by A.
Jennings.
Vote unanimously in favor; N. Comai abstained due to prior absence.

AGENDA OVERVIEW
Chair Sullivan provided an overview of tonight's agenda.

PUBLIC HEARINGS
a. Public Hearing for the Town Council fo give the public Whitehall Terrace, Hooksetf, NH
speed limit study data and to get their comments about this roadway for the Town Council to
establish a speed limit for Whitehall Terrace.

J. Sullivan: “The Hooksett Town Councit will be holding a public hearing on Wednesday,
Septerber 9, 2015 @ 6:30pm at the Hookself Town Hall Council Chambers, 35 Main

Street, Hooksell, NH. The purpose of the public hearing is for the Town Council to give

the public Whitehall Terrace, Hooksett, NH speed limit study data and to get their
comments about this roadway for the Town Council fo establish a speed limit for Whitehall
Terrace. The speed fimit study is available for viewing in the Administration Dept. and
questions should be directed to them at 603-485-8472." On behalf of Council, | declare the
public hearing open. We have info in our packet from the Town Engineer's assessment of the
road, and according to the traffic study from Stephen G. Pernaw, he concurs the speed limit
should be posted at 25 mph.

Cutler Brown, 13 Whitehall Terrace: | moved here in July 1972, The street was a dead-end cul de sac,
and the speed limit was posted at 20. There were 85 children on our street who played in the street and
not in their yards. Sometime later, Mr. Hanley broke the road through to Farmer Rd. Thru traffic comes
from Farmer Rd. to avoid the traffic light at Bypass 28 and Rte 27. Since then, along Farmer Rd, a lot of
development has occurred and we have become a drainage area to Cawley School. My background is in
urban planning and fraffic engineering. Streets serve different functions. Our street has become a
collector street as has Farmer Rd. One collects to Bypass 28 the other to Rt 27. In my opinion as an
urban planner, the new developments on Farmer Rd. have wide sidewalks and curbs that are very wide
which encourages thru traffic. The roads were meant to access houses, not as a cut through road.
Parking on street is another problem. Our street is the only access to Cawley and we get all that traffic.
My neighbors have young children, and | am glad they are here to support us. The speed limit is posted
at 25; | challenge anyone to drive it at 35 and stop in time before hitting a child. Legal speed limits on
local roads are 30 mph. We have a road 21" wide, with no sidewalks or shouiders; stroliers/kids/dogs
walk on the road and there is through traffic. | have some ideas on what should be done however it may
cost the town a bit of money. | moved into a residential area, not a thoroughfare.
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J. Sullivan: Are you concurring with the recommendation to post it at 257

C. Brown: We would be happy to have it enforced at 25. They aren’t going to go 25. Maybe other
alternatives need to be looked at. We could have nice sidewalks with a curb on the other side. That
would discourage what is happening now. Speed humps might slow people down. F've gotten the
Highway Department's feelings on the ones by SNHU. Plow drivers don't like those; they are tough to
deal with. I'm' not sure how effective they are. Speaking for myself { would be happy with an enforceable
25 mph limit.

J. Sullivan: We are here to officially post it at 25 mph so the police are able to enforce that speed limit.

Bill Beaulieu, 21 Whitehall Terrace: I've been a resident for 46 years, and there have been many
changes. It was a dead end cul de sac at 15 mph because of the width and length. | did a study myself,
measuring neighborhood roads. Farmer Rd, Misty Rd, Quarry Rd, all these locales off Farmer Rd. The
new developments measured in excess of 27; wide; ours is 21'. | have worked with Chief Agrafiotas, |
worked with Acting Chief LaPlante, and also with the present Chief. | respect him greatly, but our
frustration and the fact we have been overlooked far too long has created all this correspondence back
and forth. | appreciate all of your efforts but you must realize this: the police chief came to my home and
explained to him that the remote radar unit is broken, and he doesn't want to fix it. Even when it was set
up, speeds were recorded at 37 mph. Chief Agrafiotas and now the present Chief tells me they don't
have the manpower to monitor streets in the morning. Our street is the only direct access road to Cawley
School. The police Chief did a study - in one week, 2800 cars traveled our street. | asked how this study
was performed and he told me there was a box mounted to a phone pole that monitored speed and
number of cars; he admitted that speeds in approaching 35 mph were recorded. The width of the street is
21'. In the morning, commuter traffic coming off of Farmer Rd, using our road as a direct street, put the
children who are walking to the bus stop in peril. I've got all this correspondence, ali the measurements,
but | need to tell you when we were a cul de sac it was opened up and they used the excuse the plow
driver couldn't make the turn. Today they won’t support speed bumps because of the plow driver. We
have been inconvenienced enough: if the plow driver can maneuver the speed bumps by SNHU, they can
certainly do it on our street, considering the uniqueness of it. | have emails from those who could not
attend stating the same thing. If you can’t do speed humps, although there are some in town, |'d ask
when those are going to be removed.

J. Sullivan: Are you agreeing that the 25 mph speed limit posting is needed?

B. Beaulieu: They use the excuse the speed humps were grandfathered. We started a petition when the
town initiated a 20 mph speed limit in town. Chief Agrafiotal said he could not enforce it unless they
raised it to 25; we never saw a single police presence on our street. The present Chief told me the
average was 32 mph and cars were exceeding 35 mph. Petitions have been issued to the town; we
wanted 20 mph for years, We don’t see police presence now. | asked the current Chief if any tickets
have been issued; he said they issue them all the time. 5 minutes later he said they were not able to
enforce the speed limit and issue tickets. This safety is not for me, it's for the children going to the
school. 7:15-8:00 am and from 2:30-3:30 pm are the most severe times with the speed on our street. |
ask for your consideration and appreciation for our dilemma. We need some solution. Thank you.

Matt Murphy, 18 Whitehall Terrace: Thank you for your time. | have been on Whitehall for 3-3 %z years.
We have 3 young children. | have been stopped going by Underhill School where that is posted at 25
mph also. The enforcement has been there on Martin's Ferry Rd, just in the past 2 weeks or so. It's
great, even though | got caught, to know enforcement is out there. 2:30-3:30 and also around 5:00 when
| am out with the kids in front of the house. People go fast. It's real and whatever you can do, | don't
know what the answer is. Any help is greatly appreciated. | don’t understand how you can't enforce 20
or 25 mph. 1It's posted at 25.

Dr. Shankle: Under state law, all local roads are presumed to be 30 mph. It can’t be lowered more than
25 and the only way fo do that is to have a traffic engineering study. Our study conducted by Mr. Pernaw
says 25 is appropriate and the Town Engineer concurs. In order to do that, we have to have a public
hearing. If everyone agrees that it should be 25, we will vote at the next meeting and it will be enforced at
25.
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Robert Tibbo, 12 Whitehall Terrace: | have lived here for 4 years and have 4 children, 2 of them walk to
the bus stop. | walk them. We can’t go for a family walk until after 7 pm — it's not safe. | don’t think we
should have to do that. We should be able to take our bikes and dogs and walk on our street without
getting killed. My 7 year-old was almost hit and | went after the person who almost hit him. You can't put
a price on a child’s life. Picture living on a street where small children can’t go for a walk or ride their
bikes. We have to drive to another neighborhood to go for a walk. That isn't right, considering the taxes
we pay in this town. We can't get law enforcement to enforce a 25 mph speed limit. People are not going
to drive the speed limit. it needs to be enforced. You can talk about speed limits until you are blue in the
face, but unless it is enforced, it's not going to work.

J. Sullivan: We need to go through the process to post it at 25 which will give the police the proper
authority to enforce that.

R. Tibbo: We live at the end of the road; my wife won't let the kids play on the front lawn for fear that a
ball will go out into the street and they will get hit. If we can resolve this before someone gets hurt, |
would appreciate it.

R. Duhaime: When subdivisions were created, people moved in and raised their families. The kids grew
up, they retired and they want to sell their homes. They don't want it on a busy street with speeders on it.
You can't sell your house and if you do, the new residents raise their families and people are speeding
through their neighborhood. Look at the whole picture, if it was your neighborhood, what would you do?

N. Comai: As far as other towns that have 20 mph (Lee, NH) you have to go 20. With Whitehall being
direct access to the school, why isn't it a school zone posted at 207 | see the flashing lights during schoal
hours, | don't know how far away it is from the school. That is one option on top of others that our
Administrator is coming up with.

J. Sullivan: This building used to be a school and | remember a flashing light during school hours. Dr.
Shankle is writing down what are the official requirements for a school zone, same as Martin's Ferry.
That could be another part of the solution.

D. Winterton: | thank the residents for coming in and want them to know the Council is listening. | keep
hearing how we spend our public safety dollars. As a town, we need to decide how to spend them. | am
hearing loud and clear from residents of Whitehall Rd, they want money spent on enforcement. As
Councilor of District 5, 1 will work for them.

D. Ross: | have been fighting about Martin’s Ferry for 14 years, and we are hearing the same situation
brought forward here. It's in far better condition than Martin’s Ferry, there is only one curve and there is
plenty of room to push snow off the road. This is your town and you have the authority; we are your
representatives and we are here to do what you want us to do. | am fully in favor of the 25 mph speed
limit.

J. Levesque: Living on the Hackett Hill Speedway, recently the Chief has been instrumental in traffic
stops on our road. The biggest thing is the trucks. The enforcement works; the trucks are going a lot
slower than they were. The word is out that Hackett Hill is not the place to speed. Maybe we need a
daytime officer just doing traffic duty around town. 25 mph speed limit gives the police something to work
with. If someone is going 32, they have a good reason to stop them.

T. Tsantoulis: I'd like to thank Mr. Murphy for his honesty. No one wants to admit they are guilty of that
offense. This is the 2 traffic study we have dealt with in my short time here. The recommendations from
the company, he felt compelled to report that several speeders had an origin or destination on Whitehall
Terrace. Safely, in my view, is a shared responsibility. If, in fact, the numbers show that almost every car
on that street was going over the speed limit, that also includes residents. We have to look at ourselves
as well as other people. | understand where you are coming from, but you need to understand my point
of view that we all need to watch how fast we go, not just in this neighborhood but in every neighborhood
in Hooksett.

M. Miville: Thank you all for coming; | appreciate alf the public input that comes in. According to the
study, Whitehall Terrace is 23’ in width (not 21’}and is not a collector road, even though it says it is (it's
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not on the list of collector roads we have). We just had our last 2 meetings on Martin’s Ferry Rd which
came up with basically the same conclusions — there are a lot of speeders above 25, in fact almost
nobody goes 25 on either Martin’s Ferry Rd or Whitehall Terrace. It says most speeders were residents
on Whitehall Terrace. Although the study was the same for both, there are 2 different conclusions which
troubles me greatly. Whitehall Terrace is a better, safer road and the recommendation is to lower it, but
the recommendation is to raise Martin's Ferry. The average speed is 31 mph; the study would confirm
that 30 mph should be the speed limit. As | mentioned before, there are many roads in town posted
illegally. We have this legacy to correct; | am afittle torn about this. To vote for one street that is in my
view far more dangerous (Martin’s Ferry) at a higher speed limit than Whitehall Terrace where there is
parking on the street; you can’t park a car on either side of Martin's Ferry. It's difficult to plow and the kids
only have a 1' space to walk to school. Despite what speed limit we decide to post this road at, speed
calming mitigations are necessary here as well. You have 2 speed limit signs going both ways. Martin's
Ferry has 1 on one side and 2 on the other, and is a much longer road.

R. Duhaime: Barberry, Farmer Rd, Heritage Estates, Gardensong and a 2-unit subdivision and they are
attaching a road through to Auburn. Another cluster subdivision was approved but not developed. There
is going to continue to be residential homes in that area with children taking a shortcut to school. This
should have besn done when Cawley went in. | can understand residents trying to cut through.
Whatever we can do, we should do. Allenstown just put in a solar-powered speed limit sign. We should
definitely look at that.

J. Sullivan: At our next meeting, we will vote on the recommendation of 25 mph. Other issues brought up
are for Administration to look into. After the next public hearing, | am going to ask if we can move up the
presentation of the Eagle Scouts.

b. Public Hearing to give public notice of a proposed street name of Water Works Drive,
Hooksett, NH for the closed off portion/loop of Industrial Park Dr. that will be closed off due to the
GE Expansion. The southern leg of the road will remain Industrial Park Dr.; however the northern
leg will need a new name with the proposal of Water Works Drive.

J. Sullivan: “The Hooksett Town Council will be holding a public hearing on Wednesday, September 9,
2015@ 6:30pm at the Hook sett Town Hall Council Chambers, 35 Main Streel, Hooksett, NH. The
purpose of the public hearing is for the Town Council to give public notice of a proposed street name of
Water Works Drive, Hook sett, NH for the closed off porfionfloop of Industrial Park Dr. that will be closed
off due to the GE Expansion. The southem leg of the road will remain Industrial Park Dr.; however the
northem leg will need a new name with the proposaf of Water Works Drive. Proposed plan designs are
avaitable for viewing in the Community Development Depl. Questions should be directed to the
Administration Dept. 603-485-8472." | declare this public hearing open.

R. Duhaime: It would be nice to name it after a famous resident, but on the other hand it is an industrial
area.

D. Winterton: GE had the opportunity to expand and they went over industrial Park Dr. and disconnected
the road. We need to rename it as the water precinct is there; | hesitate to name a dead end road after a
famous person. That is why this name was chosen.

Dr. Shankle: If you want to come back with another suggestion, you can do that.

D. Ross: These 2 addresses — are they both Water Works addresses? What about the other businesses
at 32 and 347

D. Fitzpatrick: | spoke to Assistant Town Planner, Carolyn Cronin. There was an abutter notice sent out.
32 and 34 will be the only business impacted and will have new numbers after the road is renamed. One
is Central Water Precinct and there is another business.

Matt Lavoie, Code Enforcement Officer: We have to rename one of the roads, and instead of renaming
industrial Park Dr., we chose this one because it has less of an impact. The only 2 businesses are the
Central Water Precinct and a vacant building behind GE. This has the least impact and is easier to do.
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CONSENT AGENDA
Landscape Surety Release $4,835.00 Bond Auto Parts
Landscape Surety Release $8,290.00 AutoZone, Inc.
Landscape Surety Release $10,808.50 Ritchie Bros. Inc.
Landscape Surety Release $6,560.00 United Rental Reaity
e. Donation of granite bench valued at $832.00 from Diane Boyce to Hooksett Pinnacle Park
M. Miville: 1 would like to pull out item “e” for further discussion and put it in non-public.

T

oo

M. Miville motioned to remove “e” from Consent Agenda. Seconded by N. Comai.
Vote unanimously in favor.

A. Jennings motioned to approve items “a-d” as presented. Seconded by J. Levesque.
J. Sullivan: The landscape surety releases were separated, and | thought we should put them in as we
always had, but Dr. Shankle thought it was prudent to have them as individual items to discuss in more

detail. Do you want to continue to have them on the consent agenda or as separate items?

D. Ross: These landscape surety and bond releases should be handled individually because some of
them are fairly significant dollar amounts and they should be individually voted on, | think.

J. Sullivan: That is one of the reasons that Dr. Shankle suggested doing them separately. This is for
items on future agendas; tonight we will handle them as we have been in the consent agenda.

A. Jennings: | don’'t mind having them all together as long as both the Public Works Director and Town
Administrator concur. We can pull them out as needed if one or the other disagree or Councilors drive by
and see something.

N. Comai: We have to let the Public Works Director and Town Administrator do their jobs; we have a lot
of other things to cover. We can set a maximum dollar amount to keep them together. Let's keep it
simple.

D. Winterton: | agree with Councilor Jennings, and every Councilor has the right to pull something out of
the consent agenda.

J. Sullivan: We will continue the way we have been doing it but still allow individual items to be pulled out
for further discussion.

D. Ross: | was approached by someone who said the inspection process was not amicable at all. 1 think
it should be known to whoever did or said whatever it was, that it wasn't amicable. The nature of how |
heard it was troubling.

J. Sullivan: You should discuss that with Dr. Shankle so it can be addressed.

Vote unanimously in favor.

J. Sullivan; Can we move on to the Scheduled Appointment at this point?

SCHEDULED APPOINTMENTS
a. Eagle Scouts — Town Projects

D. Fitzpatrick: There was an Eagle Scout presentation expected tonight but they were unable to attend.

J. Sullivan: We pulied out item "e” from the consent agenda,
M. Miville: I'd fike to discuss this in non-public.

Dr. Shankle: | am not sure if we can do it. 1 would prefer if we table it. There is no rush — we can figure
out what the best way to approach it.
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M. Miville motioned to table item consent agenda item “e.” Seconded by N. Comai.
Vote unanimously in favor.

TOWN ADMINISTRATOR’S REPORT

+ State's project on the Main St. bridge is still ahead of schedule

« Tomorrow on the Lilac Bridge, Oak Hill Environmental is conducting a mussel survey to see if
there are endangered mussels in the river where they are going to drop the bridge. Water district
would like to put their water line on and they are working with the engineers on that.

» | brought this up last year — | got a letter from Comcast; we get info from them because you are
the franchising authority and they want to let you know what is going on (see attachment A). Not
having access to broadband and being in the school district is a bad thing.

D. Ross: Maybe the Family Services department should have a copy posted on the wall here too.

e LeeAnn Moynihan finished another IAAO course — Fundamentals of Mass Appraisals. We had a
S-year contract with the assessor and it's up in December. | posted an RFP to see if this is an
appropriate time to change assessors or not.

e We are trying to get more information from data we get — the acting fire Chief is going to a
seminar to learn Firehouse better and use the analysis better.

e Katie Rosengren will give you an update on the Old Town Hall and LCHIP Grant; they had a site
visit the other day.

K. Rosengren: We submitted an application to restore some windows; we gave them a tour and
submitted photos to the review board. | understand the process is a bit complicated because the state
budget hasn't passed yet. Hopefully we will hear by December if we have been awarded the funds. They
were satisfied with the answers we gave to their questions and also satisfied that we had existing walls
they could use to restore.

J. Sullivan: You mentioned the water precinct taking advantage of the bridge; would that be possible
additional contributions of funding to the project? That would be good.

PUBLIC INPUT

Harold Murray, 311 Hackett Hill Rd: 1'd like to comment on the 20 mph blinking light. It's a yellow sign
totally different from a regular sign that says “when blinking” at the bottom. It can only blink during school
hours. It will do nothing for you on weekends, nights or any other time school is not in session.

N. Comai: | just meant it was an add-on, not the only solution.
J. Sullivan: As Chairman, | am the only one who can respond so let's be careful.

H. Murray: 2 years ago | stepped down as Warden and | came, at the request of Dr. Shankie, before
Council on the town forest. | said at that time we have a tremendous amount of timber that can be
selectively harvested. This has never been done. | have been through the last 3 town managers to
request this and Dr. Shankle is the only one to start to get something done. There has been an attempt
to make a real project out of this and | said don't reinvent the wheel. This was put into the Highway
Department and that got changed around. | don’t have off the top of my head how many acres the town
owns, but | know there are 90+ acres on S. Bow Rd. and another 7 or 8 acres on Hackett Hill. It was hit
by a windstorm and there are many trees there all uprooted and are useless after a couple of months. |
would suggest strongly we get something going. That would be money coming in. The next thing is the
town has to perambulate town property every 7 years, by state law. It hasn't been done here, completely,
in the last 14 years. The whole area is the Hackett Hill bound; there are witness rock not a bound — when
they find that they see Hookset-Manchester and think that is the bound but it isn't. The bound is a black
oak 4’ away from that. The black oak is going to disappear. Manchester could care less if you ever figure
these bounds out. They are the only ones who will gain anything if you do nothing. This is also a county
bound:; if there is any money that could be spent, the county can come in and you might be able to get
something from them. You will find there was a curb cut issue for the new project in Manchester on
Hackett Hifi. There is supposed to be a buffer, but the trees are gone. The one up above, there was a
26' buffer put in. When the occupants bought the house, they cut the trees down anyway. This isn't
being taken care of because there is a bound problem — Hooksett goes through an apartment house in
Manchester. If you push it, you'll have to pick up their garbage and put their kids through school. | spent
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quite a bit of time there with Councilor Comai. Bounds have been removed and by state law, you can't
just dig a hole and put the bound back in. The state has to do it. The Manchester bound was removed.
We went back and looked at it and Manchester had put another bound in. One of the bounds encroaches
into Manchester by 4’ and takes porches off those new houses down there. It can be a problem when
someone sells their house and finds out they don’'t own the porch. Denise Pichefte-Volk is an expert on
bounds, if anyone wants more information. Manchester has no desire to change this. One of the bounds
is in the Merrimack River and doesn't exist except on paper; you can only get to the bounds on the bank.
Thank you very much,

NOMINATIONS AND APPOINTMENTS
a. Appointment: Todd Lizotte — Conservation Commission, Alternate
R. Duhaime motioned to appoint Todd Lizotte as Alternate to Conservation Commission expiring
6/2018. Seconded by M. Miville.
Vote unanimously in favor.

10 MINUTE RECESS

OLD BUSINESS

a. 15-047 Establishing Speed Limit for Martin's Ferry Road
Note: Please see aftached e-mails as Aftachment B for additional public input received by the Council
Chair and to be included into the record of these minutes.

D. Winterton motioned to take this item off the table. Seconded by N. Comal.
Vote unanimously in favor.

J. Sullivan: We are here to officially establish the speed limit for Martin’s Ferry at 25 mph,
D. Winterton: The mation that was tabled was to post the speed limit at 25 mph.

D. Ross: Speed limitations 265:62 — the state has a method for changing speed limits on state roads.
Traffic studies are not the sole item to be considered by the state, nor should it be by us. They allow
more than just a traffic study to determine speed limits. |f that was the case, the state would have an
engineer to set speed limits. 265:60 — actual and potential hazards is also addressed in the traffic studies
themselves. The engineering study pointed out someone walking a baby carriage on Whitehall Terrace; |
see that on Martin’s Ferry all the time, along with bikes, pedestrians, and students. | challenge anyone to
say Martin's Ferry is a safer road than Whitehall Terrace; even the residents of Whitehall Terrace agree.
There are 10 times as many cars on Martin’s Ferry as well. Continuing to expand the college is going to
increase the traffic. | drove Martin’s Ferry from 15,000-20,000 times since | have lived here; my study
carries plenty of weight and says it's not suitable for any speed in excess of 30, which means it should be
posted no higher than 25 because we know they aren’t going to get stopped for going 26 or 27. How is it
that on one hand we have to be worried about the letter of the law for signage as opposed to enforcing it;
and | would love to hear how many tickets were successfully contested. When it comes to enforcement,
even if someone says we can't enforce 25-30 mph, they can write the ticket for going 35 in a 30 mph
zone, even though the sign says 25 and get the signs changed someday. The other option is to change
the signs to orange or yellow. We need to have a copy of the uniform signs document. Our job is to
serve the constituents; we are supposed to do what they ask us to. Not one constituent has contacted
me, or | would guess anyone else, to say we should raise the speed limit to 30. It's our job to fight it; if we
need to spend money to fight speeding tickets, so be it. It's their money, not ours.

J. Sullivan: Our job is to establish an official speed limit. The current speed limit was not posted properly.
The police department was hesitant to issue any tickets because they had no official vote by this body to
do that. If this motion passes, the speed limit will be established and law enforcement will do their best to
enforce it. There is something that will allow us to post at 25 based on information provided. If our
posting turns out to be problematic, the administration will bring it to our attention. Then we can discuss
any road improvements, mitigations, etc. That is a whole different issue.

J. Levesque: After reading the RSA's it seems the traffic studies are one man’s opinion. | think it's up to
us to gather all the info and make a decision about the speed limit. We have looked at all the data and
we are well within our rights o set it at what we decide to set it at. We will support the police departiment
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and see where it goes. If someone wants to take us to court to fight a 31 mph speeding ticket, so be it.
We aren't going to find out unless we try it.

A. Jennings: While | concur the road could be in better condition, state law requires us to have a traffic
study to give our police and prosecutor ammunition to go to battle and fight these. | think 30 mph is a
better idea, then we can stop people going 31. Going back to Windham — we have a letter from their
attorney (see Atfachment B). It states the town will be violating NH state law, and | think we would be
putting our police in legal and ethical dilemma by lowering it to 25 without the accompanying traffic study.

N. Comai: What I'd like to know is the Council can set the speed limit after having the traffic study; does it
mean that we have to follow the traffic study?

Dr. Shankle: Yes, it says based on.
D. Ross: The state accepts testimony; why can’'t we?

N. Comai; Traffic study states 30 mph is the recommended speed limit. The RSA for NH states this
legislative body has ability to set the speed limit. At which peint are the 2 connected?

Dr. Shankle: That is why | provided the letter from Windham. The Chief had our prosecutor review this
letter and she agrees with this as well. You have to take it into account; this is not about what staff and
lawyers think. My job is to give you the information so you can make legal decisions. | don't see anything
in state law that says you can ignore that traffic study. If you want to keep having traffic studies until one
recommends lowering the speed limit, we can do that. We have done our job.

J. Sullivan: The leiter says greater or less than the recommendation.
N. Comai: That's the study. If the study states 30, we could go to 35.

Dr. Shankle; If you look at the study carefully, he almost recommended the speed limit go up to 35 mph.
By state law, the speed limit is set at 30 mph. If you want to go above or below that, you need a traffic
study to support it. In this case he is saying the state limit for that type of road is appropriate and there is
no reason to go higher or lower.

D. Winterton: It's ciear to me that if we are following state law, we set it at 30; if we set it at 50 or 10, #t
doesn't matter. What matters is allocating the money we spend on public safety to enforce that speed
fimit. | will vote to make it 30 but | will also endeavor to give our enforcers the funds to dedicate people to
enforce that speed limit. Most of the public input mentioned enforcement. If we issue more tickets, as we
did on Hackett Hill, | think we can mitigate some of that traffic. We are never going to be able to control
the speed on that road as Town Councilors. These roads were built before the town grew up. | can attest
to where | live — | will not walk on Smyth Road — it is too dangerous.

M. Miville: | read loopholes in this and | am still undecided — if we just have to rubber stamp an
engineering study then why are we here?

R. Duhaime: Steve Pernaw — he found another road in town that he recommends be posted at 25. You
take the good with the bad. The whole point is we spent money and we got advice. We have staff,
attorney, why would you hire alt these people and not take their advice. That is tax payer money. There
are a lot of improvements that have not happened. Nothing has been done and it shows; that's why it
creates a safety issue. You can call all the traffic engineers you want, | don't think anyone is going to
come back with a different recommendation. The road probably needs to be re-designed.

M. Miville: He asked what authority we have to go against a study; it says in 265:63 the local authority
may declare a reasonable, safe prima facia limit. We are the local authority. That seems to be the
loophole. If we are deliberating for a month on a study we are supposed to rubber stamp, and another
study comes up for a different road with a different result; it seems both roads should be 30 or both
should be 25. A lot of roads have been artificially lowered to 25 illegally and now we have a big problem
to fix. Why set a speed limit at 25 when you really know it's 30. We need to post it based on the law. We
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are sworn to follow the letter of the law whether we like it or not. | am trying to determine what the law is
and | see a loophole here. I'm referring to the letter from Mr. Hodes from last meeting’s packet.

J. Sullivan: We have the letter from Mr. Hodes, the letter from Windham and they are being interpreted 2
different ways.

Dr. Shankle: This paragraph is from a specific court case, which is why it's different than the law. It's a
court decision.

J. Sullivan: We need to, as the authority, post a speed limit. We have a motion to establish it at 25. If
that passes, we have to deal with that. if we find out that is not accomplishing what we want it to, we may
have to revistt it.

Dr. Shankle: There is a speed limit there, it's 30 mph based on state statute. If you do nothing, the only
thing we need to do is change the sign to 30 because that is state law.

M. Miville: If we already knew the speed limits were wrong, why are they still existing? 1 swore to uphold
the law. | am trying to find out what the letter of the law is; I'd like to hear from the Chief. | am torn
between if we vote 25 on Martin's Ferry, will he be able to enforce it because he doesn’t have a study to
support that? If we post Whitehall at 30, but it's recommended at 25, would the police be able to enforce
that?

D. Winterton: With all due respect to my colleagues, we have paid for legal advice to the town. [f’s not
my job to scour the RSA to find a loophole. We have a court decision. If it's challenged this judgment is
the first thing the court will refer to. If we ignore the RSA, the traffic study, the town engineer and our
Town Administrator and pretend we are lawyers, | don't think we ought to do that. We should set it at 30,
and give them the resources to enforce it.

J. Sullivan called the question.

Roli Call —

D. Winterton — No

N. Comai — Abstained due to needing more information
T. Tsantoulis ~ No

J. Levesque — Yes

A. Jennings — No

R. Duhaime — No

D. Ross —-Yes

M. Miville — Yes

J. Sullivan — Yes

Motion fails 4-4 with 1 abstention.

D. Winterton motioned to set the speed limit on Martin’s Ferry Road af 30 mph and request the
Chief meet with the public safety committee to examine ways to mitigate the speed on that road.
Seconded by M. Miville.

N. Comai: If we do nothing, it stays at the state speed limit of 30. We, as Councilors, can then mitigate
the speed by enforcement.

J. Sullivan: We can't control what happened 14 years ago. This is our attempt to fix past mistakes. [t
reverts to 30 automatically. Mitigation is the key, enforcement becomes the question. We are
establishing it at 30 mph and it becomes enforceable at 30 based on state statute and all the
recommendations we have.

Roll Call-
T. Tsantoulis -~ Yes
D. Ross —No

R. Duhaime — Yes
A. Jennings — Yes
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J. Levesque — No

D. Winterton — Yes

N. Comai — Abstained due to needing more information
M. Miville — Yes

J. Sullivan — Yes

Vote 6-2 in favor with 1 abstention.

N. Comai: Can we ask for a timeline on when we can expect information?

Dr. Shankle: The engineer reviewed the roads after last meeting. The Chief and | have talked about
some of the things we would like to do. If you want to hear what he is already planning, that might be
goed.

Chief Bartlett; | talked to Mr. Beaulieu on Whitehall Terrace and Mr. Smith on Martin's Ferry. The issue
isn't 5 mph it's enforcement and our ability to do that. When | look at deployment issues based on assets,
man hours to do those types of things in addition to respond to the calls we have it's about personnel. I'd
like to explore the option of hiring part time officers. We have one now who works 30 hours in the
schools. We have another part time officer who retired and we kept on. That position has been used
sparingly for holiday shift work or details on the road. If | can get 5 additional part time officers, we can
dedicate some of those man hours to enforcement. Rate of pay is $19.40/hour. SRO is 30 hours/week;
it's about $46,000/year for a force of part time officers. Uniforms are purchased by them and 'd envision
we would purchase firearms, weapon systems, leather gear is on them. Preliminarily | am looking at a
startup cost of about $65,000 to have 5 additional part time officers, including equipment. That will drop
off so it will be about $46,000 per year for part time officers. We are looking at ways to increase
personnel so we can dedicate our work hours for proactive things. We have other priorities: human
trafficking, prostitution, drug kingpin. We have done a lot of good police work in neighborhoods in the last
couple years. This is another one. To put cruisers on the street in the hopes of catching someone, they
are going to get called away for shoplifting. This is just one way to mitigate those things so we can get
back to doing a lot of proactive policing. Thank you.

N. Comai: Thank you for having some proactive thoughts on this. Constituents were commenting on lack
of enforcement and | know you had reasons for that (labor and no legal teeth). This group of part-timers
would be rotating throughout town as you see fit so it’s not so predicted? Have you thought that through
to keep on budget?

Chief Bartlett: Once they are set in place and equipment is purchased, unless the hourly rate goes up it
will not change. The one part time school resource officer, established before | came here, hasn't
increased since before 1 came here. Mandatory training we were covering for the second position
(firearms, use of force, etc.). Those dollars are not at an OT rate, as they are not working 40 hours/week.
| see an officer working a few hours a couple times a week or a full day a couple times a week or an
additional officer on a shift to look at this data and put an officer to have visible police presence for a
particular area. It's deployment based on need. Yes, | can see it rotating throughout town based on
needs that come up. If there is no need, they won't drive around doing nothing. There have to be some
results for the ongoing effort.

Dr. Shankle: At Whitehall Terrace, it came up that between Spm-7pm was a safety concern; having part
time officers would give you more flexibility to address something like that, correct?

Chief Bartlett: We can put them on a shift during commuter hours. If we have these additional officers,
we can tailor their deployment to the needs we are finding.

D. Ross: When people pay fines for tickets, does the town receive any of that money?
Chief Bartlett: No.
D. Ross: Would it be possible to park an empty cruiser in some areas? That is all you need sometimes.

Chief Bartlett: | don't believe that is a good idea.
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J. Sullivan: If{ get at $100 ticket in Hooksstt, where does it go?

Chief Bartlett: Fines go to state and there are penalty assessment fees — hands free fine is $100 but the
ticket is $124, $24 goes to penalty assessment. The penalty assessment fees collected around the state
get broken up to help fund the police standards and training academy, victim witness assistance
programs and the courts. None of that money goes back to the town.

R. Duhaime: | always wondered why there wasn't an officer after school on Martin's Ferry to direct traffic
trying to get out from Underhill.

Chief Bartlett: Shift change is difficult; | recently changed schedules so the shifts overlap. We could do
that with these officers — for example, a red light bus violation that is the purpose of these part time
officers. We can also use them for shift coverage instead of forcing someone to work a 16-hour shift.

R. Duhaime: Will there be a cost savings in your budget in the future?

Chief Bartlett: | don't know, these are just preliminary numbers. | don't want to replace full time officers
with part time officers. | would look for certified officers. There are time frames we have to deal with in
terms of certification that need to be addressed. This is to augment our current personnel.

N. Comai: Are there cost savings in place this fiscal year that we could find $85,000 upfront to use for
part time officers in your current budget? How do we approach this 50 you can get moving on this?

M. Mivitle: | would think any officers being hired would need to be on a warrant article for citizens to
approve. | did not see this. | was talking about more speed limit signs; crosswalk at Underhill; cutting the
brush. | was not talking about adding 5 officers, who the Chief said, weren't dedicated to traffic mitigation.
| think it's more than $65,000 — are they involved in raise increases year after year?

D. Winterton: It is my understanding if we raise the rate for part time officers that is not part of the
Collective Bargaining Agreement.

M. Miville: | imagined measures we have talked about in the past — low key, traffic mitigations. Not 5
officers.

J. Sullivan: This would be part of the equation. Enforcement is one aspect and the other aspect is road
inspection and changes, and the Highway Department will come back with that. How long would that
take?

Dr. Shankle: The highway safety committee talked about stop signs and some other things. One of the
recurring themes was enforcement. Cutting brush makes it easier for people to go faster. The highway
safety committee does that.

J. Sullivan: If we give you the money fo hire additional officers, can we request they be used in specific
ways?

Chief Bartlett: | think we can utilize that personnel for the betterment of the entire community with some
statistical analysis and decide where we can use those resources. Some of this is ongoing and fluid; you
can't catch every speeder on every road in this community. We can make an effort to be more visible and
more engaging to address certain issues.

D. Winterton: | applaud the Chief for coming forward with an idea. if we add an officer through a warrant
article that is $90,000. He has come with an idea that doesn’t add any full time employees, anything to
our insurance or police retirement. If we hired a full time officer at $19/hour we would also have to pay
$5/Mhour towards retirement that these part time officers, dedicated fo problem areas, could accomplish.

M. Miville: My constituents talked about the safety of the road. My aspect was we wanted to address the
safety matters of it. | am looking at what can we do to this road to make it safer? Self-policing when they
are not there. Those are the things | was looking at for my constituents.




Unofficial-Town Council
Meeting Minutes of 9/9/15 12

Chief Bartlett: That is what the traffic committee will do: myself, town engineer, town planner, public
works director. We will look at mitigating factors on that road. 3 or 4-way stop signs are not appealing for
traffic calming, because accident data will increase. We will come back with something for you.

NEW BUSINESS

a. 15-089 Building Permit/Mechanical Permit Fees
Dr. Shankle: Last time these were changed was in 2001; they attempted to change them in 2010 and for
whatever reason, Council decided not to do it at that time. This is one way to increase revenues. If you
think you want to move ahead with it, you should have a public hearing before you make a decision.

M. Lavoie: Referring to Section R108 of the building code, | am the authority to govern enforcement of
the code but you are the authority to set the fees. The research at that time indicates they were trying to
double the fees from 2001 in 2007-2008. Electrical and plumbing is only $10 and not worth their time to
go get the permit — my suggestion is make it $50. People are going to be more apt to get a permit. They
aren’t saving money, it's more than a fee. You can see the proposed increases on the sheet in your
packet. We have added some items not included in previous codes. When prices were doubled in 2001,
an air admittance valve was not in code. The re-inspection fee is $25 but we can't find where it came
from. | would like to have it legitimized by having you approve that. | think this is a necessity.

D. Winterton: On the permit cost comparisons, | think we should include towns that do and do not have
impact fees. We can say permitting for a house is $400 and we want to raise it to $600.

M. Lavoie: That is only on new lots, not for existing lots. { can do that but it's something to think about.

J. Levesque: This is very reasonable. If you look at the cost of him having to go out to do the
inspections. | think they are fine and | will be in favor of it,

R. Duhaime: On the cost comparison, Goffstown is a similar size and their commercial is considerably
higher. Why is Londonderry 4 times higher?

M. Lavoie: My guess is there is no construction in Goffstown and Londonderry is booming right now.

N. Comai: Wouldn't this permit cost comparison be beneficial to post on our website to show potential
builders coming in what it costs to do business in Hooksett compared to other towns?

M. Lavoie: Absolutely.
D. Ross: These are very inexpensive fees. 1 think re-inspection fees should be higher. If you need to re-
inspect, it means they failed. There should be a bit more punishment for failing. You have to change

your schedule and that can be frustrating.

R. Duhaime: Everyone pays taxes in this town. Now you have to pay a permit fee to improve your house
and your house gets re-appraised. We should keep it to a minimum but | also understand the other side.

M. Lavoie: A generator fee is $35, no matter what the size is, it's not proportional.
M. Miville: | assume the fee is fed down to the residents.
M. Lavoie: Yes, the contractor isn't going to eat that fee. it is factored into the overali costs.

Dr. Shankle: In Mefrimack, we made sure the fees covered all the costs in the department. Some places
see them as user fees; it's a philosophical difference.

M. Miville motioned to direct Administration to schedule a public hearing for 10/14/15. Seconded
by N. Comal.
Vote unanimously in favor.

J. Sullivan motioned to extend the meeting to 9:50pm. Seconded by R. Duhaime.,
Vote unanimously in favor.
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b. 15-070 Signing of 2015 MS-535 Financial Report
M. Miville motioned to authorize the Town Council to sign the 2015 MS-535 Financial Report of the
Town, City, or Village District Budget. Seconded by R. Duhaime.

C. Soucie: This is the state form we use to report budget to actuals. After the audit, they reviewed the
report and the audit and the report match. Unfortunately we put this agenda item in front of the quarterly
report which details those items. If you want to move ahead, that would make sense.

J. Sullivan: OK, let's go to quarterly report and come back to this.

¢. 15-071 June 30" Quarterly Financial Report

C. Soucie: The auditors did not make any changes; these are the numbers in our financiai statements.
We spent $13, 472,877, leaving $884,405 in unspent budget due to staff turnover. We had 20 full time
employees who left (17% of staff). There were unspent wages of $226,000 which is the net difference.
Our OT was overspent but our wages were underspent. Most of the time we were returning anywhere
from $300,000-$500,000; this $800,000 is a large amount. We collected $5,433,048 for the year. We
had $638,735 collected revenue over budget. Health Trust added $197,000 of unanticipated revenue,
and our Motor Vehicle collections were higher than expected also. We collected $300,000 from Health
Trust for insurance premium refunds and that ended up on our revenue. None of the departments were
over budget this year. Under Administration, there was a steady increase in spending; property liability
and workers comp are in this department. There was an increase of $60,000 for those 3 years for
property liability and another $30,000 increase in workers comp. We bid them out and found savings and
will continue to do that as we move forward. Fire and rescue came in about the same as prior year. They
had a large turmnover of staff and hire through an eligibility list. Their positions are only vacant for a month
to 6 weeks. Police has been consistent year over year. The budget increase seems large, but | want to
remind you we moved $171,000 from police to DPW; it didn't really increase to $390,000. Public Works —
lack of staff contributed to the decrease. We moved some paving into this budget from 2013-2014
($502,000). Last winter was hard; we spent $230,000 in salt, OT and plow blades. They also had to bear
the cost for engineering of the Lilac Bridge. Recycle & Transfer is very consistent over last 3 years. All of
these years had automated coliection the full year. In 2008-2009, their budget was $1.07M budget;
actuals were $826,000 spent. Motor Vehicles is the top revenue source and steadily increasing. No
increase in the number of vehicles registered, just the types are more expensive to register.

D. Winterton: Those rates are set to the state, correct? We can add to them based on what the state
allows us to add?

C. Soucie: Interest and penaities is a hard number to budget for; we usually do some trending. Building
permits is the negative side on revenue, due to the number of multi-family and commercial permits
dropped over the last year. State budget is up for review; | heard the state was looking to cut a lot of
funding for the town.

R. Duhaime: When the new visitor center went in, there was something about that.
C. Soucie: That is in property taxes, and | didn't report on that.

N. Comai: | have confidence in the Board of Assessors and the assessor that came through on that. It all
worked out well.

Vote unanimously in favor.

SUB-COMMITTEE REPORTS

D. Winterton: Hookset Youth Achiever met fonight and there will be a presentation at the next Council
meeting. And under new business, I'd like to direct the Town Administrator to take advantage of the
town’s timber.

R. Duhaime: We need Councilors to sign up to help out with the Old Home Day booth.
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M. Miville: The first budget committee meeting is on 9/17 to elect chair, vice chair, etc. Economic
Development is meeting Wednesday and we are still looking for volunteers to interview local businesses.
Contact Community Development or show up at 10am or 6pm on Wednesday 9/16.

J. Levesque: ZBA had 2 public hearings: Severino's pit on Pine St. They asked for 2 more years and it
was granted. The other was Pike Industries requested to amend excavation permit and a site walk is
scheduled.

PUBLIC INPUT

Dennis Desrochers, 71 Farmer Road: | have been a resident for 46 years and a fown employee for 28
years; | have plowed Martin's Ferry and | understand the conditions on that road. I'm all for having more
people out there, but | think there might be other options ~ speed trailers with cameras is an option. They
are 24/7 and can be moved and you don't have to pay for benefits. Just another option to look at and
see. We can move it to different roads.

J. Sullivan: | am going to close the public hearings on Whitehall Terrace and the proposed street name
change.

J. Sullivan motioned to enter non-public session at 9:45pm. Seconded by T. Tsantoulis.

Roll Call -

R. Duhaime — Yes

M. Miville — Yes

D. Ross — Yes

J. Levesque — Yes

N. Comai — Yes

D. Winterton — Yes

T. Tsantoulis — Yes

J. Sullivan - Yes

Vote unanimously in favor.

NON-PUBLIC SESSICN
« NH RSA 91-A:3 Il (a) The dismissal, promotion, or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him or her.
¢« NH RSA 91-A:3 1l {c) Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itseif.

D. Ross motioned to extend the non-public session from 9:50pm to 10:20pm. Seconded by J.
Levesque.
Vote unanimously in favor.

D. Winterton motioned to exit non-public at 10:20pm. Seconded by D. Ross.
Vote unanimously in favor.

J. Levesque motioned to seal the non-public minutes of 9/9/15. Seconded by D. Ross.
Vote unanimously in favor.

D. Ross motioned to adjourn at 10:20pm. Seconded by J. Levesque.
Vote unanimously in favor.

NOTE: The Town website www.hooksett.org may have attachments to these Town Council minutes for
documents referred to in the minutes, reading file material, and/or ancillary documents that the Town
Council Chair has signed as agent to expend as a result of the Council's prior approval of the documents.

Respectfully Submitted,

Tiffany Verney
Recording Clerk
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August 24, 2015

Town Council

Town of Hooksett
35 Main Street
Hooksett, NH 03106
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Dear Chairman and Members of the Council:

As we begin our fourth year offering Internet Essentials™ and with the back to school season upon us, we
would welcome the opportunity for you to heip share information to the families and students in your
community who may be eligible to take advantage of Internet Essentials®™.

Internet Essentials™ provides families with children eligible for the National School Lunch Program
(NSLP — Free and Reduced) with access to low-cost broadband service. Features of internet Essentials

include:

» 59.95 per month + applicable taxes with no term contract or credit chacks
+ No activation or equipment fees

» WiFi router included

s Access to an affordable desktop or laptop eomputer for just $149.99

» Free in-person and online web classes

Additional information on Internet Essentials™ can be found at www.internetessentials.com. To get
involved in spreading the word about the program, sign up on our partner portal,
www.internetessentials.com/partner to download materials or order material such as flyers, brachures
and posters all at no charge to you.

if you have guestions or would like additional information regarding Internet Essentials®™ please feel
free to contact me @ bryan_christiansen@cable.comcast.com or by telephone at 603-224—1871, ext.

202,
Sincerely,
Bryan Chrigtiangen

Bryan Christiansen, Sr. Manager
Government & Regulatory Affairs

To qualify for Internet Essentials, households must be located where Comcast offers Internet service, have not subscribed
to Comcast Internet service within the last 90 days and do not have an overdue Comcast bill or unreturned equipment in

the past year.
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Dean Shankle

From: David G Smith <accesslocksafe7@gmail.com>
Sent: Tuesday, August 25, 2015 2:56 PM
To: Adam Jennings; Cyrus Moulton; Dean Shankle; David Ross (personal);, Donald

Winterton; James A. Levesque; James Sullivan; Marc Miville; Nancy Comai; Robert
Duhaime; Timothy Tsantoulis; Peter Bartlett

Cc Joel Breton; radrn64@yahoo.cam; a.edelberg@comcast.net; socchockey@yahoo.com;
David Breault; Joan Mahoney; Patrick Dietrich; Matthew Harding
Subject: Martins ferry rd 8-25-2015

1 would like to remind the Hooksett board about the facts from the three surveys conducted by the
Town either through the Police department or an outside company finding. The total amount of
auto's traveling on our Rd at it's peak, daily is 4,271.7 almost all are commuters. 42% are traveling
over 34 MPH., that is very fast. The Chief stated the police department wrote only24 tickets in a

years time,

It was not easy to gather all of the residents fo attend and speak at the resent meeting. I hope the
counselors will side with the safety and peace of our street and vote to keep the 25 MPH speed
limit and have the police actively enforce it. Without enforcement this whole movement will be for
nothing,

In review all three surveys showed excessive speeds on the road at approximately 40%. I
personally feel those numbers say it all. Speeding is the problem!

Please vote with the residents on this matter, Keep the 25 MPH and enforce it.

Thank you
David G. Smith




Dean Shanlde

From: Laorie <socchockey@yahoo.com>

Sent: Wednesday, August 26, 2015 2:23 PM

To: David G Smith

Ce: Adam Jennings; Cyrus Moulton; Dean Shankle; David Ross {personal); Donald

Winterton; James A. Levesque; James Sullivan; Marc Miville; Nancy Comai; Robert
Duhaime; Timothy Tsantoulis; Peter Bartlett; Joel Breton; radrnéd@yahoo.com;
a.edelberg@comcast.net; David Breault; Joan Mahoney; Patrick Dietrich; Matthew
Harding

Subject: Re: Martins ferry rd 8-25-2015

Dear Hooksett Board Members,
[ would like to remind you all of the town meeting that was held on Aug. 12th.

Subject being the speed limit on Martins Ferry Road.

Please remember the presence, and concerns of the residents on Martins Ferry Rd. The safety of the children,
runners,bikers, walkers and pets. We are also concerned of the traffic noise and the littering.

Yes, some may find it difficult to keep their speed at 25MPH I guess..... but we all have rules to follow, and to
be responsible behind the wheel of a vehicle. When you see and hear the concerns of the residents, the distance,
width, and condition of the road on which you're traveling on, and the staggering number of the daily volume
of traffic, wouldn't you want to go slower for your safety and for others? Think of it has your neighborhood?

Please vote with the residents to keep the 25 MPH speed limit, and the police presence to enforce it.
Thank you,

Lotie Bell
18 Martins Ferry Road

Senf from my iPhone

On Aug 25, 2015, at 2:56 PM, David G Smith <accesslocksafe7({@gmail.com> wrote:

I would like to remind the Hooksett board about the facts from the three surveys
conducted by the Town either through the Police department or an outside company
finding. The total amount of auto's traveling on our Rd at it's peak, daily is 4,271.7
almost all are commuters. 42% are traveling over 34 MPH. that is very fast. The
Chief stated the police department wrote only24 tickets in a years time.

It was not easy to gather all of the residents to attend and speak at the resent
meeting. I hope the counselors will side with the safety and peace of our street and
vote to keep the 25 MPH speed limit and have the police actively enforce it. Without
enforcement this whole movement will be for nothing.

In review all three surveys showed excessive speeds on the road at approximately
40%. 1 personally feel those numbers say it all. Speeding is the problem!

Please vote with the residents on this matter. Keep the 25 MPH and enforce it.




Dean Shankle

From: david breault <s80v39@yahoo.com>

Sent: Waednesday, August 26, 2015 11:5] AM

To: Joan Mahoney, David G Smith

Cc: Adam Jennings; Cyrus Moulton; Dean Shankle; David Ross (personal), Donald

Winterton: James A. Levesque; James Sullivan; Marc Miville; Nancy Comai; Robert

Duhaime; Timothy Tsantoulis; Peter Bartlett; Joel Breton; radrm64@yahoo.com;

a.edelberg@comcast.net; socchackey@yahoo.com; Patrick Dietrich; Matthew Harding
Subject: Re: Martins ferry rd 8-25-2015

Good morning to all of you,

The first thing | saw when | looked out my window this morning was a school busy going up the
road toward Rte 3. [t reminded me of the very important decision that is being made tonight
regarding the speed limit for Martins Ferry Rd. Yes, | have been thinking about this decision for quite
some time as | am sure all of you have as well. Here are some thoughts that | have been thinking
about on this issue.

The first, of course, is the overall concern for the safety of those many people who use this
road. There are the many categories of walkers and runners - students for the elementary school,
college residents and the overall public at large, there are walkers/runners everyday. Then there are
the bicyclists who use this road a lot, it must be a recommended route of travel as there are many
who bike by our home in full gear - several early in the day, sometimies during the schicol day arrival
time. Then, as we all know, the vehicle traffic that traverses over this road whether in residence,
business ventures, school and college personnel, and, the many who use this road as a “short cut” or
alternate route instead of Rte. 3.

This is a lot of use - and we must remember, also, that the road is very narrow, curvy and
passes within a short distance to the elementary school. As it was stated in our previous meeting, it
is only .7 miles long . . . only seconds of travel, very important travel, but a short distance in
time. There are the Route 3 lights near McDonalds on one end and, on the other, after the "hair pin
curve", is SNHU where the speed limit of travel is 20 mph. | don't know how long that stretch that
goes through the college is, but is must be another .5 miles. My point here is the no one should be
traveling this road with any mind of speed. Please consider how this road is used and how
much travel exists on it already - consider, too, how the travel on this road should be limited to in
speed because of all its uses - safety has to be the main concern, the safety for all that use this
road.

There has been a great effort here regarding this issue by all of you here in Hooksett - certainly,
a wonderful community who cares about its residents. The input and conversations that have
taken place, the studies, the absolute concern of our leaders - thank you. Now it is time to vote and
voice a decision regarding the overall safety on Martins Ferry Rd. Surely, posting it properly,
monitoring its use, and keeping the speed fimit at 25 mph would be the safest way.

Again, thank you for all your considerations.

David Breault
28 Martins Ferry Rd.

On Tuesday, August 25, 2015 6:00 PM, Joan Mahoney <jmbftgog@gmail.com> wrote:

| would also like to ask the Hooksett Board to vote to keep the 25MPH speed limit
i



At this time there hasn't been any changes to improve safety on our Rd. There have been many
suggestions but no action.
Very soon we will have the opportunity to assign our police officers to Martins Ferry Rd at the best
times to observe and ticket drivers entering and leaving our neighborhood. School is about fo open
and the last thing we need is to present an unsafe environment for our children.
It is very important that we put this to the test. | don't believe there has ever been a police presence
during the very busiest times during the day. Specifically before and after the grade school and also
during college activities. Before long, we will see the groups of runners from the college training for
their sports.
Please don't vote against your constituents who have worked to improve the quality of life in our
neighborhood. Please support our concerns for a safer Hooksett neighborhood.
Keep the speed limit at 25MPH and assign out police force to enforce it.
Sincerely,
Joan
Mahoney

28 Martins Ferry

Rd.




Attachment C
9/9/2015 Town Council
Meeting Minutes

Memorandum

To:  Chief Lewis

From: Attorney Heather Newell
CC: File

Date: November 25, 2008
Re:  Speed Limits

This memorandum is intended to address the current issue of whether or not the Town
can/should change posted speed limits on roads in Town without an engineering study. The
two relevant statutes are listed below.

RSA 265:60, I, provides that no person shall drive a vehicle on a way at a speed greater than
is reasonable and prudent under the conditions and having regard to the actual and potential
hazards then existing. Below the maximum speed limit of sixty-five miles per hour, the statute
does not specify speeds beyond which travel is per se prohibited, but provides that travel in
excess of the speeds specified in this section or established as hereinafter authorized, is
prima facie evidence of unreasonable speed, RSA 265:60, II; State v. Condict, 122 N.I. 1133
(1982).

Currently RSA 265:60 sets prima facie speed limits of 30 mph in any business or urban
residence district, and 35 in any rural or class V highway outside the compact part of any city
or town

RSA 265:62, I, :63, I; states that either the commissioner of transportation or local authorities
may alter the prima facie speed limits of RSA 265:60 for roads within their jurisdictions, but
only if they determine, on the basis of an engineering and fraffic investigation, that the
prima facie speed limit is greater or less than is reasonable or safe under the condifions
found to exist at the particular location. State v. Condict, 122 N.H. At 1135-1136. .

The altered speed limits become effective upon the posting of appropriate signs giving notice
thereof, RSA 265:62, 1, 63, III.

In summary, the Statutes and case law state that in order to change the speed limit on a town
road, there must be an engineering and traffic investigation. The results of that investigation
must show that the speed limit must be changed because it is not reasonable or safe under the
conditions that exist in that area. The statute also says that changing the speed limit is not
effective until there 1s an “appropriate” posting of a sign.



In looking at the e-mail regarding the Christina Downs case, it appears that the interpretation
of the New Hampshire Supreme Courts decision is slightly incorrect. I will not address the
decision rendered by the Maine Supreme Court as it is not controlling and therefore irrelevant
to New Hampshire law. State courts will only look at the decisions of courts in other
Jjurisdictions for guidance when there is no controlling law issued within the State of New
Hampshire. In this instance, the New Hampshire Supreme Court directly decided this issue in
State v. Christina M, Downs, 2008 N.H. 1009.218. Upon reading the actual Opinion of the
Justices in that case (see attached appendix), the Court spells out the two statutes mentioned

above.

The holding of the Court is that when a speed limit is posted, the Court will make the
presumption that it is valid. The burden of rebutting the presumption rests upon the party
seeking to overcome it. State v. Shannon, 155 N.H. 135 (2007). In this case that only means
that the State does not have to prove that a engineering and traffic study exists or provide that
study to the defendant. It means that it is the defendant's burden to prove that no study exists,
The Court held that the defendant must introduce competent evidence tending to show a lack
of strict compliance with the statutory procedures.” State v. Downs (2008).

Therefore to summarize, Ms. Downs lost her case not because she didn't “show relevancy of
an engineering study,” (See e-mail), but because she did not prove that there was no study
done. Had she provided evidence to the Court that there was in fact no study than she likely
would have won her case. This was specifically addressed in State v. Langley, 92 N.H, 136
{1942), where a speeding charge was quashed because the defendant proved that the speed
limit was not validly posted.

My concerns for the Town and specifically the Police Department is that we should not be
altering speed limits on town roads when doing so does not comply with statutory
requirements. The Town, in essence, would be violating New Hampshire State Law, This
*obviously poses both a legal and ethical dilemma.

From the standpoint specifically of the police department, a police officer must have probable
cause to arrest or issue an individual a summons. RSA 594:10. If the police department and
its officers is aware that a posted speed limit is not valid, then arguably he lacks probable
cause to issue a citation based upon that posted limit. Thus, to do so would clearly be in
violation of RSA 594:10.

In addition, as an Attorney and a Prosecutor, I have certain legal and ethical obligations to the
Court. First a Prosecutor “shall refrain from prosecuting a charge that the prosecutor knows is
not supported by probable cause,” Rule 3.8 (Special Responsibilities of a Prosecutor) of the
Attorney Code of Ethics. The Prosecutor also has an obligation to “disclose to the tribunal
legal authority in the controlling jurisdiction known to the lawyer to be directly adverse to the
position of the client.” Rule 3.3 (Candor Toward the Tribunal) of Attorney Code of Ethics.
Thus if I were to prosecute such a case knowing the law in Stafe v. Downs and knowing that
the signs are not validly posted, [ could arguably by censured, or suspended by the New
Hampshire Bar for an ethics violation.
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AGENDA NO._ 7~ .

Staff Report F}A'I‘E'.M_?/zdé/lg Ee—
Consent Agenda

2015 HOOKSETT EMPLOYEE APPRECIATION PICNIC DONATIONS |

September 23, 2015

Background:

Annually the Town Council hosts an employee appreciation picnic. The Council,
at their meeting of 8/26/15, approved this year's event to take place on Friday,
October 9, 2015. Local businesses donate food items for a picnic luncheon and
gift cards to be distributed to the employees at the event via a raffle.

Discussion

The Town Council needs to accept the donations for the 2015 Hooksett
Employee Appreciation Picnic per RSA 31:95-b Il (b). The acceptance would
not be for a specific amount as we will continue to receive donations up to the
event.

Fiscal Impact:

None.

Recommendation:

Recommend that the Town Council accept donations for the 2015 Hooksett
Employee Appreciation Picnic per RSA 31:95-b Il (b).

Prepared by:

Donna Fitzpatrick, Administrative Services Coordinator

Townh Administrator Recommendation: ¢ maen M%

Dr. Dean E. Shankle’ Jr.
Town Administrator




AGENDA NO. _______._

Staff Report DATE: ‘7/’Z~5 (/
Consent Agenda Item
September 23, 2015

Background: Per RSA 31:95-b, Il (b) for such amount less than $10,000.00, the
Council shall post notice in the agenda and shall include notice in the minutes of a
Council meeting in which such moneys are discussed.

Issue: To accept a money donation from The Comcast Foundation.

Discussion: The Comcast Foundation has given the Conservation Commission a
grant for $973.88 “ln gratitude for helping to make [their] 14" annual Comcast Cares
Day a huge success.”

Fiscal Impact: These funds do not require any matching amounts or other financial
obligation by the Town of Hooksett.

Recommendation: Motion to accept the $973.88 donation from The Comcast
Foundation for participating in Comcast Cares Day, under RSA 31:95-b, 1l (b).

Prepared by: Carolyn Cronin, Assistant Planner

Town Administrator Recommendation: C = 2

=2

Dean E. Shankle, Jr., Ph.D.
Town Administrator




COMCAST

FOUNDATION

August 19, 2015

Ms. Christine Soucie
Finance Director
Town of Hooksett
35 Main Street
Hooksett, NH 03106

Dear Ms. Soucie:

We are pleased to enclose a Comcast Foundation grant for $973.88 in
gratitude for helping to make our 14™ annual Comcast Cares Day a huge
success.

Comcast Cares Day is a celebration of our company’s year-round commitment to service and the nation’s
largest single-day corporate volunteer effort. Working with organizations like yours, and our friends and
families, Comcast NBCUniversal empioyees paint and clean schools, landscape public gardens, stock
food banks and provide other services that make a positive impact in communities around the world.

I'm proud to say that our most recent Cares Day was our best yet. On April 25" more than 100,000
volunteers made change happen at more than 900 project sites nationwide and in 21 countries overseas.

The Comcast Foundation is always working to strengthen our
community partnerships and publicize the good works of the
organizations we fund. We encourage our partners to share stories
of what they achieved with the help of the Comcast Foundation
and Comcast Cares Day volunteers.

Attached is a Lobbying Disclosure Act document form. Please
complete the form promptly and return it ng later than
10/26/2015. If the Lobbying Disclosure Act document is not

applicable to your organization, please disregard it.

The Comeast Foundation does not support organizations that practice discrimination by race, gender,
religion, age, sexual orientation or national origin. By accepting this grant, you certify that your
organization meets the criteria of the U.S. President's Council on Faith-Based and Neighborhood
Partnerships, and as such, the organization:

o Wil not use Comcast Funds to proselytize or attempt to recruit people;

o  Will not use Comeast Funds for any program that discriminates based on race, religion, age,
gender, sexual orientation or national origin;

o Will comply with federal anti-discrimination laws, including those regarding hiring;




o Will use Comcast Funds for secular programming only;
e  Will meet the same efficacy and accountability standards that apply to other Comcast Foundation
funding,.

Thank vou again for your time, hard work and community support. If you have any questions, please
contact Christine Miller at 215-286-8464 or Christine Miller@comcast.com.

Sincerely,

Charisse R. Lillie
Vice President, Community Investment - Comcast Corporation
President - Comcast Foundation

ce: David L. Cohen Kevin Casey Mark Reilly  Julianne Galeota



AGENDA NO, /S -06Z

Staff Report . »
Whitehall Terrace Speed Limit ~ PATE—722 Tuls

September 23, 2015

Background:

In order to determine the appropriate speed limit on Whitehall Terrace, and in
compliance with NH RSA 265:63 | (see below), a traffic investigation was done
(see attached). The study found that the appropriate speed limit should be set at
25 MPH.

265:63 Alteration of Limits. —

I. Whenever local authorities in their respective jurisdictions determine on the basis of an
engineering or traffic investigation (emphasis added) that the prima facie speed permitted
under this chapter is greater or less than is reasonable and safe under the conditions found to
exist upon a way or part of a way, the local authority may determine and declare a reasonable
and safe prima facie limit thereon...

Issue: Whether the speed limit should be set at 25 or 30 mph.

Recommendation: The Council has the information from the study and the
testimony of the public. It is within their rights to either keep the speed limit at the
state default of 30 mph or change it to 25. My recommendation is to follow the
data and reduce the legally posted speed to 25 mph.

[0 ALY}

’Dean E. Shankle, Jr., Ph. D.
Town Administrator



Town of Hooksett
Public Works Department

To: Dr. Dean E. Shankle, Jr., Town Administrator

From: James J. Donison, P.E., Assistant Public Works Directoi/Town Engineer
Ce: Diane Boyce, Public Works Director %\

Date: August 31, 2015

Re: Whitehall Terrace Speed Limit (Town Council File #15-062)

As per the request of the Town Council at their August 26, 2015 meeting 1 have
evaluated the question of what the speed limit should be on Whitehall Terrace.

My evaluation has included: driving the roadway at the current posted speed limit of
25 mph; observing the roadway geometry, both the horizontal and vettical
configuration; observing the roadway shoulders and infersecting roadways;
observing vehicle and pedestrian movements along the roadway; review of Stephen
G. Pernaw & Company, Inc.’s traffic engineering report dated June 22, 2015; and
review of Attorney Jay Hodes, Hage Hodes Professional Association, legal opinion

dated August 19, 2015.

Of particular significance in my observation on August 28, 2015 (mid-afternoon) were
parked vehicles along the edge/shoulder of the roadway and a woman pushing a
haby carriage along the edge of Whitehall Terrace.

After review of all information, it is my recommendation that the roadway speed limit
be posted and maintained at 25 mph.

Thank you.




Sfﬂﬂhﬁi’% G. Pernaw _ B(), Box 1721 « Concoidd, NH 03302
& Company, Inc. tel: (603 9285750 » faxs (866) 929-6094 * sgpe@lrnet

) Tranportation; Bngineving ® Planning « Design

MEMORANDUM

Ref: 1628A

To: Dean E. Shankle, Jr., Town Administrator
Hooksett, New Hampshire

From: Stephen G. Pernaw, P.E., PTOE

Subject: Whitehall Terrace — Speed Limit Evaluation

Date:  June 22, 2015
lm

In accordance with your authorization to proceed, Pernaw & Company, Inc. has completed the
speed limit study for Whitehall Terrace. This effort involved measuring the velocity of free
flowing vehicles at a specific location during the typical morning and afternoon commuter
periods, and assessing the maximum comfortable speeds on curves, spacing of intersections,
pavement condition, shoulder conditions, vehicle-pedestrian conflicts, and relevant traffic
control devices. Based on this engineering and traffic investigation, Pernaw & Company,
Inc. recommends that the posted speed limit be maintained at 25 mph. The purpose of this
memorandum is to summarize our findings that formed the basis for this recommendation,

BACKGROUND

The goal of this study is to establish a speed limit that is reasonable and safe for Whitehall
Terrace. There will always be differences of opinion as to what is “reasonable” among drivers,
nearby residents, decision makers and enforcement personnel. Studies have shown that changing
a speed limit seldom changes the speed characteristics of the iraffic stream. From a traftic
engineering standpoint, a primary consideration in setting speed limits is the 85™ percentile
speed, or the speed at which 85-percent of the vehicles trave] at or below. Speed limits are often
set at the nearest 5 mph to the 85™ percentile. Nevertheless, this finding must be tempered by
other considerations such as the geometric features of the roadway', roadside development,
surface and shoulder considerations, and pedestrian/bicycle conflicts.

EXISTING CONDITIONS

Whitehall Terrace is approximately 0.5 mile in length and it functions as a two-lane bi-
directional collector roadway that extends from NI Route 27 (north) to Farmer Road (south).
This roadway carries both through traffic as well as providing access to those living on
Whitehall Terrace. The pavement measures approximately 23-feet in width and there are no
pavement markings present. A “cape cod” berm is present along the west side of the roadway
and grass shoulders blend into front lawns on both sides. The majority of Whitehall Terrace has

1628A




Stephen G. Pernaw & Commany, Inc.

a straight horizontal alignment; however there are two significant curves with radii of
approximately 200-feet. The vertical alignment is generally flat along most of its length;
however the roadway does follow a rolling terrain. The speed limit is posted at 25 mph.

Intersections along Whitehall Terrace are limited to Terrace Drive, a short “driveway” that
provides access to a single-family residence. Single-family residences are predominant. On-
street parking was observed in several instances, with some vehicles parked completely off the
pavement while others were entirely on the pavement. Pedestrian travel was light, and
neighborhood children were observed playing in the street during the afternoon count period.

TRAVEL SPEEDS

The free-flow speed of approaching vehicles was measured on Whitehall Terrace, on a typical
weekday in June 2015 during the morning and afternoon peak periods. The following table
summarizes the speed data by time of day and trave! direction. The tally sheets showing the raw

data and other statistical summaries are attached.

Whitehall Terrace Speed Summary - MPH

AM PM
Northbound Southbound — Northbound  Southbound
Average Speed 31 30 28 30
85th Percentile Speed 33 33 35 34
Posted Speed Limit 25 25 25 25

This data indicates that the free-flow travel speeds are relatively consistent between the two
study periods, and the 85™ percentile speeds exceed the speed limit by a considerable margin.

CONCLUSION f RECOMMENDATION

Although the 85™ percentile speed data initially suggests that a posted speed limit of 30 or 35
mph may be appropriate, the horizontal curves at both ends of Whitehall Terrace would require
“Turn” warning signs (MUTCD W1-1) and 25 mph Advisory Speed Plate signs (W13-1P).
Given the short length of the roadway (with Stop signs at both ends), its horizontal curvature, the
lack of paved shoulders, and residential character of the area (on-street parking, children playing,
minimal signage) Pernaw & Company, Inc. recommends that the current speed limit of 25
mph be maintained. In our view, increased enforcement would be helpful, but the results are
usually temporary. As an aside, we feel compelled to report that several “speeders™ had a trip

origin or destination on Whitehall Terrace.

 1628A
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Stephen G. Pernaw & Company

Spot Speed Study - AM
Client: Town of Hookset : Location: Whitehall Terrace (#32), Hooksett, NH
Job # 1628A Date: 6/10/2015 (7-9 am)
- TowniCity: Haooksett, New Hampshire Weather: Fair
. Recorded Data
Northbound Southbound
Observation Speed Observation Speed
(mph) ' (mph)
1 28 1 28
2 31 2 30
3 33 3 30
4 3 4 27
5 33 5 27
6 32 8 33
7 32 7 30
8 29 8 25
9 23 9 27
10 22 10 23
11 23 11 31
12 27 12 27
13 29 13 26
14 32 14 27
15 27 15 33
16 33 16 32
17 a3 17 22
18 29 18 31
19 33 19 3t
20 30 20 27
21 33 21 35
22 33 22 33
23 26 23 34
24 32 24 39
25 26 25 39
26 "33 26 32
27 32
28 33
29 33
30 36
3 32
32 33
33 37
34 35
[i. Statistical Summaries
Northbound Southbound
Observations = 34 vehicles Observations = 26 vehicles
High Speed = 38.0 mph High Speed = 300 mph
Low Speed = 220 mph Low Speed = 22.0 mph
Average Speed = 30.9 mph Average Speead = 30.0 mph
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Stephen G. Pernaw & Company

Spot Speed Study - AM

Client: Town of Hooksett Locatiomn: Whitehalt Terrace (#32), Hooksett, NH
Job #: 1628A Pate: 6/10/2015 (7-9 am)
Town/City: Hooksett, New Hampshire Weather: Fair
. Recorded Data
Northbound Southbound
Observation Speed Observation Speed
(mph) (mph)

Median Speed = 32.0 mph Median Speed = 30.0 mph
Standard Deviation = 3.8 mph Standard Deviation = 4.2 mph
85th Percentile = 33.0 mph 85th Percentile = 33.3 mph
67th Percentile = 33.0 mph 67th Percentile = . 31.8 mph
Posted Speed Limit = . 25 mph Posted Speed Limit = 25 mph

’



Stephen G. Parnaw & Company

Spot Speed Study - PM
Client: Town of Hooksett Location: Whitehall Terrace (#32), Hooksett, NH
Job #: 1628A Date: -B0/2015 (4-6 pm)
Town/City: Hooksetf, New Hampshire Weather: Fair
. Recorded Data
Northbound ' ' Southbound
Observation Speed Observation Speed
' (mph) | _(mph)
1 2y 1 ' 34
2 24 2 33
3 27 3 33
4 26 4 24
5 25 5 37
G 21 6 26 -
7 22 7 31
8 21 8 35
g 35 9 26
10 33 10 33
11 30 i 32
12 21 12 34
13 41 13. 33
14 36 14 31
15 33 18 24
16 27 16 27
17 33 17 30
18 30 18 30
18 35 19 26
20 26 20 25
21 24
22 23
23 32 - .
24 25
25 24
26 23
7 43
[I. Statistical Summaries
Northbound . Southbound
(Observations = 27 vehicles Observations = 20 vehicles
High Speed = ' 43.0 mph High Speed = 37.0 mph
Low Speed = 21.0 mph Low Speed = 24.0 mph
Average Speed = 28.4 mph Average Speed = 30.2 mph
Median Speed = 27.0 mph Median Speed = 31.0 mph
Standard Deviaffon = 6.0 mph Standaed Deviation = 3.9 mph
85th Percentile = 35.0 mph B5th Percentile = 34.0 mph
67th Percentile = 30.8 mph 67th Percentile = 33.0 mph

Posted Speed Limit = 25 mph Posted Spoed Limit = 25 mph



AGENDA NG, ==.é-—ﬁ=£“=j=“
BATE: M_Jﬁézzzﬁ

Staff Report
COMMUNITY DEVELOPMENT DEPARTMEQIT ’5
ANO__"° Ot

Street Names Approval S A S
August 26, 2015 DATE: ‘?/'2. S/A/

Background: Proposed street name for closed off portion of Industrial
Park Dr. The loop of industrial Park Dr. will be closed off due to the GE
expansion. The southern leg of the road will remain Industrial Park Dr.;
however, the northern leg will need a new name.

Issue: Approval of new street name, Water Works Drive (named for the
Central Hooksett Water Precinct office)

Discussion: Proposed street hames have been approved by the Police
Department, Fire Department, Public Works, and Code Enforcement.

Fiscal Impact: None.

Recommendation: Motlon fo approve the streef name, Water Works
Drive,

Prepared by: Carolyn Cronin, Assistant Planner

Town Administrator’s Recommendation: /see~

/AN

Dean E. Shankle, Jr., Ph.D.
Town Administrator
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STREET NAME

APPROVAL FORM

To. Hooksett Town Council
Date:

Please review the following name(s) being proposed for new streets in Hooksett. The
name(s) have been reviewed for 9-1-1 compatibility and are with the established
guidelines. The applicant is presently preparing a submission for the Planning Board
and the street name(s) must be approved, by you, prior to being deemed “complete” by
the Planning Board.

NAME OF DEVELOPMENT:

NAME OF DEVELOPER:

PROPOSED NAME(S) LOCATION DESCRIPTION
WISl bWoots WYL Nendvgem Lz g ok Gs T @ oe

Wgwsiviad Wi DL Doddng (iad . pee d
Yo e yenapaeoh X0 Yerme
Approved by the Hooksett Town Council:

Date

Town Council Chair

Police Department

Fire Department . A
X Public Works gy @M_,(/ (g /

Code Enforcement
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Staff Report : cf/7/3/ /. £

Administrative Consolidation of Police and Flre
Public Safety Department
September 23, 2015

Background:

The Council has discussed the possibility of consolidating the Police and Fire
Departments into a Public Safety Department occasionally over the last several
years. When the former Fire Chief left earlier this year they requested that | put
together a proposal. The purpose of the consolidation is twofold: To increase
efficiency by removing administrative tasks from the current departments and to
improve coordination of Town resources during a public safety emergency.

Issue:
The main issue is how to accomplish the tasks outlined above without negatively
impacting the high level of fire and police services that the people of Hooksett
expect.

| have included a draft job description for the Director of Public Safety and the
administrative levels of the police and fire both as they now exist and after the
consolidation. As you can see, each current department would be giving up one
administrative position to the new departmental administration and, importantly,
the overall number of administrative- level positions would not change. .

| have also included the draft job descriptions for the new Police and Fire Division
heads. The parts that are shaded would be removed from the present
descriptions (and become part of the Director's job) and the parts bolded are
additions.

Recommendation:

| am recommending an administrative consolidation of the police and fire
departments under the direction of a Public Safety Director. The Director's
responsibilities will include acting as Emergency Management Director and
providing administrative oversight and assistance to both police and fire services
and the total compensation of the position would be no greater than the total
compensation package of the former fire chief's position.

/A

Dean E. Shankle, Jr., Ph./D.
Town Administrator










Draft
TOWN OF HOOKSETT
JOB DESCRIPTION

DIRECTOR OF PUBLIC SAFETY

Supervised By: Town Administrator
Supervises: All Public Safety department personnel, including Fire/Rescue and Police

Position Summary:

Under the administrative direction of the Town Administrator, is responsible for the overall
management of police and fire operations and personnel including law enforcement, criminal
investigations, crime prevention, fire suppression and prevention, emergency medical services,
disaster response, community problem solving, fire code enforcement, general community
support services and related support services; coordinates assigned activities with other
departments and fosters relations with outside agencies; acts as a member of the Town
Administrators management team; and provides highly responsible and complex administrative
support to the Town Administrator to include collective bargaining; and shall act as and or
designate the director of Emergency Management under Hooksett Other Ordinances #00-33.

Essential Job Functions:

An employee in this position may be called upon to do any or all of the following essential functions. These examples do not include
all of the duties, which the employce may be cxpected to perform. To perform this job successfully, an individual must be able to
perform each essential function satisfactorily.

1. Assume full management responsibility for all Public Safety Department services and
activities; manage the development and implementation of departmental goals, objectives, and
priorities for each assigned service area; recommend and administer policies and procedures.

2. Establish, within Town policy, appropriate service and staffing levels; monitor and evaluate
the efficiency and effectiveness of service delivery methods and procedures; allocate
resources accordingly.

3. Assess and monitor work load, administrative and support systems, and internal
reporting relationships; identify opportunities for improvement; direct and implement
changes.

4. Plan, direct, and coordinate, through subordinate level staff, the Public Safety Department’s
work plan; assign projects and programmatic areas of responsibility; review and evaluate
work methods and procedures; meet with key staff to identify and resolve problems.

5. Select, train, motivate, and evaluate assigned personnel; provide or coordinate staff
training; work with employees to correct deficiencies; implement discipline and termination
procedures.
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10,

11.

12.

13.

14

Oversee and participate in the development and administration of the department budget; approve
the forecast of funds needed for staffing, equipment, materials, and supplies; approve expenditures
and implement budgetary adjustments as appropriate and necessary.

Oversee the acquisition and maintenance of Department equipment and vehicles; maintain
safety standards for personnel and equipment.

Provide staff assistance to the Town Administrator and Town Council; prepare and present
staff reports and other necessary correspondence; attend Town Council and other meetings
as required.

Represent the Public Safety Department to other departments, elected officials, and outside
agencies; coordinate assigned activities with those of other departments and outside agencies
and organizations. Represent the interest of the town and the department during the
collective bargaining process by actively participating in the negotiation process.

Respond to and resolve difficult and sensitive citizen inquiries and complaints; explain, justify,
and defend department programs, policies, and activities; negotiate and resolve sensitive and
controversial issues.

Participate on a variety of boards, commissions, and committees; serve as the Town’s
representative to committees and community organizations concerned with improvements in law
enforcement and fire services, public education, and departmental public relations.

Attend and participate in professional group meetings; maintain awareness of new trends and
developments in the field of law enforcement, crime prevention, fire suppression, fire prevention,
and related support services; incorporate new developments as appropriate.

Respond to and oversee command of police and/or fire at emergencies or community
disasters.

Perform related duties as required.

Required Knowledge, Skills, Abilities and Minimum Qualifications:

The requirements fisted below are representative of the knowledge, skills, abilities and minimum qualifications necessary to
perform the essential functions of the position. Reasonable accommodations may be made to enable individuals with disabilities
to perform the job.

Requirements include the following:

Bachelor’s degree in political science, criminal justice, police science, fire science,
behavioral science, business or public administration, or a related field. Master’s degree
preferred.

Ten (10) years of increasingly responsible administrative oversight of law enforcement
and/or fire service.
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. Valid Vehicle Operator’s License.

. Thorough knowledge of the operations, services, and activities of a comprehensive public
safety program including law enforcement, crime prevention, fire suppression, fire
preventions, emergency medical services, disaster preparedness, fire code enforcement, and
associated programs, services, and operations.

L Knowledge of advanced principles and practices of program development and
administration.
. Knowledge of organizational and management practices as applied to the analysis and

evaluation of programs, policies, and operational needs.

. Knowledge of law enforcement theory, principles and practices and their application to a
wide variety of services and programs including investigation and identification, patrol,
traffic control, records management, care and custody of persons and property, and crime
prevention.

. Knowledge of fire science theory, principles, and practices and their application to a wide
variety of emergency service operations including fire suppression, fire prevention, fire
investigation, and emergency medical response.

. Knowledge of principles and practices of disaster preparedness, response, and recovery.
. Knowledge of operational characteristics of police and fire apparatus and equipment.

. Knowledge of recent court decisions and how they affect department operations.

. Knowledge of methods and techniques of public relations.

. Knowledge of pertinent federal, state, and local laws, codes, and regulations.

o Knowledge of principles and practices of municipal organization, administration and

personnel management including the collective bargaining process. {

. Knowledge of principles and practices of municipal budget preparation and
administration.

. Knowledge of principles of supervision, training and performance evaluation.

. Ability to manage and direct a comprehensive public safety program including law

enforcement, crime prevention, fire suppression, fire prevention, emergency medical services,
disaster preparedness, fire code enforcement, and associated programs, services, and operations.
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. Ability to develop and administer departmental goals, objectives, and procedures.

. Ability to analyze and assess programs, policies, and operational needs and make
appropriate adjustments.

. Ability to identify and respond to sensitive community and organizational issues, concerns,
and needs.

. Ability to plan, organize, direct and coordinate the work of lower level staff.

. Ability to delegate authority and responsibility.

. Ability to select, supervise, train and evaluate staff.

. Ability to analyze problems, identify alternative solutions, project consequences of

proposed actions, and implement recommendations in support of goals.

. Ability to research, analyze, and evaluate new service delivery methods and techniques.
. Ability to prepare clear and concise administrative and financial reports.

. Ability to prepare and administer large and complex budgets.

. Ability to interpret, apply, and make decisions in accordance with applicable federal,

state, and local policies, laws, and regulations.
. Ability to retain presence of mind and act quickly and calmly in emergency situations.

. Ability to effectively use specialized public safety tools and equipment
including safety equipment.

. Ability to meet the physical requirements necessary to safely and effectively
perform the assigned duties.

. Ability to operate modern office equipment and computers including applicable
software applications.

. Ability to effectively present information and respond to questions from
groups of managers, clients, customers, and the general public.
. Ability to gain cooperation through discussion and persuasion.
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. Ability to mediate and resolve conflict situations.

. Ability to demonstrate tact and diplomacy with the public.

. Ability to communicate clearly and concisely, both orally and in writing.

. Ability to establish and maintain effective working relationships with those contacted in

the course of work.

. Town employees are expected to possess and maintain a record of orderly, law-abiding
citizenship, sobriety, integrity and loyalty as it pertains to and reflects upon their
employment with the Town.

. Town employees must be physically and mentally able to perform the essential duties of
their position without excessive absences.

. In addition to the above requirements, all Town positions require the ability to read, write,
speak and understand the English language as necessary for the position, including the ability
to follow written and oral instructions.

Physical Demands and Work Environment:

The physical demands and work environment characteristics described here are representative of those an employee encounters
while performing the essentiat functions of the job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to communicate in
person and by telephone, read regular and small print, view and produce written and electronic
documents and enter data on a computer keyboard with repetitive keystrokes. The employee must
be mobile in an office setting, stand, sit, stoop and kneel, use hands to finger, handle, or feel and
reach with hands and arms. The employec must occasionally lift and/or move items of light
weight and may occasionally lift and/or move items of moderate weight. The employee is
frequently required to operate a vehicle to travel to other locations within and outside of the
Town.

While performing the duties of this job, the employee regularly works in an office setting and
occasionally works outdoors, possibly in dangerous law enforcement situations. The noise level
in the work environment can range from quiet to very loud.

This job description does not constitute an employment agreement between the Town of
Hooksett and employee and is subject to change by the Town of Hooksett as the needs of the
Town and requirements of the job change.




HOOKSETT POLICE DIVISION— ADMINISTRATION & OPERATIONS MANUAL {AOM)
P-201

JOB DESCRIPTIONS—ADDENDUM “A”

Assistant Public Safety Director/ Police Chief

A. Summary

1. The Chief of Police is the chief administrative officer of the Police Division of the Public Safety
Department. He exercises all lawful powers of his office and issues such lawful orders as are
necessary to assure the effective performance of the Department.

2. Through the Chief of Police the Division is responsible for the enforcement of all laws coming
within its legal jurisdiction. The Chief of Police is responsible for planning, directing, coordinating,
controlling and staffing all activities of the Department. He is also responsible for its continued and
efficient operation, for the enforcement of rules and regulations within the Department, for the
completion and forwarding of such reports as may be required by proper authority and for the
Department's relations with local citizens, the local government and other related agencies.

The Chief shall

The Chie___f_ _is responsible fo

r training of all members of the Department.
HE _ s

use andallp Police

B. General Duties and Responsibilities

It is the duty and responsibility of the Chief of Police to:

a) Ensure compliance with all laws, which the Division or its officers have the authority to enforce.

b) Organize, direct and control alf resources of the Division to preserve the peace, protect persons
and property and enforgce the law.

¢} Under the Supervision of the Public Safety Director, Develop a professional organizational
structure for the Division

d) Establish a routine of daily duties to be performed by officers. Designate an officer to serve as
Commanding Officer in his absence.

e} Assign, detail or transfer any member or employee of the Division to or from any unit or assignment
whenever he shall deem such action to be in the best interest of the efficiency, discipline or morale of
the Department.

f) Institute an adequate and progressive program of training for members and employees of
the Department.

& that all members have availablé to them Gopies of tfie Department’s Police

P-201 ADD-A (1) ) 01 November 2001




h) In conjunction with the Pubiic Safety Director promulgate all general
and special orders of the Division and issue on his own authority orders, written and oral, not
inconsistent with his powers, duties and responsibilities.

i} Plan and execute police programs designed to prevent and repress crime, o apprehend and
prosecute offenders and to recover property. Modify these programs to meet current trends.

i) Provide for investigation into all cases of alleged or apparent misconduct by departmental
personnel.

k) Enlist the suggestions of members and employees of the Division to ensure maximum
relevance and acceptance of all departmental regulations.

) Keep himself informed as to the affairs of the Department, ensuring that the duties and
responsibilities of members and employees are being properly discharged.

m) Be responsible for the necessary delegation of authority to those under his
command, commensurate with their duties and responsibilities.

n) Exercise general supervision and inspection of all licensed public places within the
community.

o) Work with the Public Safety Director to Developoradopt new
techniques to improve effectiveness in the discharge of police obligations of the Department.

p) Adopt a policy covering the safekeeping of all evidence and any property recovered, found or
confiscated. Designate a member of the Division as Evidence Officer.

P-201 ADD-A {2) 01 November 2001




Date:

Town of Hooksett Job Description

Assistant Public Safety Director/ Fire
Chief

December 31. 2012

General Position Description: Perform responsible administrative and technical supervisory work as

head of the Firef Rescue Division De
the superv:smg of all fnreflghting, fire training, fire prevention, rescue acfivities in the jurisdiction, EB

ment of the Public Safety Department |

ities Perform related work as required.

Accountability: Work under the general administrative direction of the Town Administrator.

Duties and Responsibilities: The following is indicative of the duties and responsibilities associated with
this position, but are not intended to be all-inclusive.

1.

.Work w;th Pub |c' S'afe

Duties are complicated, detailed and involved, including administrative work (budg
personnel y, firefighting {training, equipment and on the job supervision), fire prevention
(inspection of and issuance of licenses and permits regarding fire hazards in public places),
rescue (responsibility for emergency medical services and rescue capabilities of person{s)

ed f f

Con't'inubius'judgment and rescurcefulness required in evaluating needs of the department in
terms of members and equipment, and in estimating fire protection needs immediately when
faced with fire or emergencies

Dlrectiy supemse all activities of the fire department including organization, development and
training of personnef with the department.

Considerable physical effort is required when it is necessary to participate in firefighting activities
and/or other emergencies.

Working conditions are generally good, but when involved in emergency response climatic
conditions as well as smoke and other gases are present as well as exposure to dangers that
could cause disability or death.

Organize, train, and supervise the fire department personnel in all phases of firefighting, fire
prevention work and emergency rescue work.

ding costs); and.

y Director to Maintain up to date fire department
recards as required by the municipality, State Fire Marshal's Office, New Hampshire Fire
Academy, New Hampshire Office of Emergency Management and any other state or federal
agency as required.

12. Work with Public Safety Director to Prepare annual report of fire department

plans regarding possible emergencies such as

ills and Abiliti ir

Extensive knowledge of current firefighting metheds and equipment.

Thorough knowiedge of current fire prevention methods and activities.

Thorough knowledge of local ordinances and the rules and regulations of the Fire Department.
Knowledge of current training requirements and the ability to see that they are met.
Knowiedge of budgeting and ability to work within the budget as passed and presented.
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= Ability to control all activities of the fire department, including but not limited to: fire suppression,
pre-fire/pre-emergency planning, fire prevention, fire investigation, emergency medical services
and rescue.

- Ability to maintain effective professional working relationships with department personnel, town
personnel and the general public.

= Extensive knowledge of administration of a fire department.

- Extensive knowledge of municipal government and how the fire department interrelates with other
municipal agencies.

- Knowledge of all pertinent federal, state and local laws and regulations and how they relate to the
operation of a fire department.

- Bachelors degree required with major in fire science, fire engineering, public administration or a
closely related field.

- Ten years full-time experience in an organized fire department, three (3) of which must have been
in a supervisory capacity.

= Progressively responsible experience in fire suppression and prevention work.

= Must have N.H. Firefighter Level || Certificate, Level Hl preferred andfor C2F2.

= CPAT certified prior to employment.

= Hazardous Materials Awareness/Operational Level.

+  NH Incident Command.

= Nationally Registered EMT Basic.

= N.H Ambulance attendant's license.

= Valid NH COL License.

= N.H. Company Officer 1 &1l

- Cerlified N.H. State Fire Instructor and will be required to enroll in and complete the National Fire
Academy Executive Fire Officer Program, starling the second (2) year of employment, to
completion of program as an ongoing job requirement.

- Cannot be convicted of any motor vehicle violations or criminal offenses, which would affect the
job duties and responsibilities of the position.

= Additional course completion in advanced firefighting and rescue techniques highly desirable, or
any equivalent combination of education and experience, which demonstrates the required
knowledge, skilis, and abilities.

ific R i nts for ition:
Residency requirements - must live within 25 miles from the intersection of Hooksett Road and Memorial
Drive in Hooksett. Residency in Hooksett preferred due fo the importance of this position within the
Department.

POSITION PHYSICAL ACTIVITY REQUIREMENTS

COGNITIVE and SENSORY REQUIREMENTS
Talk: Necessary.

Hear: Necessary.
Sight: Meet NFPA 1582 Standard.

Smell: Necessary.

PRIMARY PHYSICAL REQUIREMENTS

LIFTING:

Lift up to 10 tbs: Regularly required
Lift 11 —25 Ibs: Regularly required
Lift 26 — 50 Ibs: Regularly required

Lift over 50 Ibs:
Carry over 50 ths:

CARRYING:

Carry up to 10 Ibs:
Carry 11 - 25 Ihs:
Carry 26 - 50 lbs:
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REACHING:

Reach above shoulder height: Regularly required
Reach at shoulder height: Regularly required
Reach below shoulder height: Regularly required

HAND MANIPULATION

Grasping: Regularly required
Handling: Regularly required.
Torquing: Regularly required.
Fingering: Reguiarly required
Controls & Equipment: Regularly required.

OTHER PHYSICAL CONSIDERATIONS

Twist: Regularly Required
Bend: . Regularly Required
Crawl: Regularly Required
Squat: Regularly Required
Kneel. . Regularly Required
Crouch Regularly Required
Climb: Reguiarly Required
Balance:. Regularly Required
WORK SURFACES:

Desks, floors, uneven surfaces, sioped surfaces, snow, ice, grass, pavement, vehicle interiors and
exteriors, structures and structurat components.

DURING A TEN HOUR DAY, THE EMPLOYEE IS REQUIRED TO:
Sit; Five consecutive hours, up to a total of ten hours.
Stand: Five consecutive hours, up to a total of ten hours.
Walk: Five consecutive hours, up to a total of ten hours.




TOWN OF HOOKSETT
Classification Pay Plan 08/12/15

Public Works Director
SAFETY DRECTOR

Annual minimum and maximum ranges apply to full-time non-union positiens only and are based on a 40-hour wark week
Hourly minimum and maximum rates apply to afi nen-union poslitions regardiess of full-ime, part-time, or other status.

Original adoplion date: March 24, 2010.
Amendment date: August 12, 2015

02/1313 Tewn Council approved Lhaf from now on the maximum kevel amounts would automatically Increase by the amount of any COLA or COLA-type increasas, but not merit
increases. 0/01/£3 Town Councif appraved 2% COLA. 07/0%/14 2% COLA per budget voted 5/13/14. §7/01/15 3% COLA per budget voled 5/12/15.
*Refer {0 Hooksell Police Department Administrative/Operations Directive for Administering of Overtitne for Lisutenant and Dispalch Supervisor,




AGENDANO._ /507~
DATE: _ j/j,}. 1

Staff Report
Council Meeting September 23, 2015
Proposal for Town Hall Roof

Background: The Town of Hooksett hired Jeff Radel from Northeastern Roofing Consultants to design,
consult and oversee the reroofing of the Town Hall on 35 Main Street. The roof has many different
angles and portions which needed to be addressed.

Discussion: A bid was prepared and contractors went to a pre-bid meeting in August for a sight tour and
to gather additional information. The roof construction is scheduled to start immediately.

We received 2 bids they are as follows:

Skyline Roofing $345,420.00

LGR 1, Inc. $437,500.00

Recommendation: | recommend that the Town of Hooksett approve the bid from Skyline Roofing for
the amount of $345,420.00

Fiscal Impact: This money will be coming from the Building Maintenance Capital Reserve Fund

Prepared by: Diane Boyce
DPW Director

Town Administrator Recommendation: ( omean

L), 2

Dr. Dean E. Shankle, Jr., PhD v
Town Administrator
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Staff Report DATE: a4

Council Meeting September 23, 2015

Proposal for Granite Street Retaining Wall Removal and Reconstruction

Background: The Town has been working on the Granite Street Retaining Wall for many years. There
has been a combination of timing and money to get the project done. The road was damaged during
the Mothers Day floods. A home slid down hill and was destroyed and there has always been fear that
the house at the bottom of the road would also have some severe damage if nothing is done.

The retaining wall was scheduled to be worked on last November and we had early snow.

Discussion: A bid was prepared to include removal of present wall, install new manufactured block,
replacement of guardrails and updated drainage.

We received 2 bids they are as follows:
Evergreen Landscaping: $45,115
J. Parker and Daughters $41,970

Recommendation: | recommend that the Town of Hooksett approve the bid from J Parker and
Daughters for the total project amount of $41,970.00

Fiscal Impact: This money will be coming from Roadway Construction

Prepared by: Diane Boyce
DPW Director

Town Administrator Recommendation:

(O AR

Dr. Dean E. Shankle, Jrf, PhD
Town Administrator




AGENDA NO, ¢S —~67 ¢
DATE:_ ?/29// (5

Staff Report
School Impact Fees
September 23, 2015

Background:

The Town of Hooksett collects school impact fees at the time the Town issues
occupancy permits. These fees are collected in order to offset the cost of growth
for the new developments.

Discussion:

Each year at this time, the Town transfers the fees collected during the year to
the School District to offset the cost of the new middle school and renovations at
Memorial School. Back in 2003, these two projects were funded with a 20-year
bond and it was determined they met the criteria for impact fees use.

As of August 31, 2015, the school impact fee special revenue fund had a balance
of $94,812.32. A transfer of the full amount is recommended at this time.

As of July 2015, the school district owed $7,225,000.00 on this bond which is
schedule to be paid off in July of 2022.

Fiscal Impact:
This transfer will reduce the amount of property taxes needed to support the

School District.

Recommendation:
Motion to transfer $94,812.32 from the School Impact Fee Special Revenue fund
to the Hooksett School District.

Prepared by: Christine Soucie, Finance Director

Town Administrator Recommendation:

ééu.._-——\

A 24K,

Dean E. Shankle/Jr.
Town Administrator




Town of Hooksett's Impact Fee Summary

TRAFFIC\ROADWAY IMPACT FEE
Council voted on and approved this policy on 10/26/2005
Use or return date: Zone 1 November 2017
Zane 2 September 2015
Zohe 3 February 2016
Revenue Collected
Interest Earned
Amount Refunded
Purchases
May 12, 2011 Hourglass Project on Route 3A in Zone 1
August 22, 2012 Route 3A/Hackett Hill in Zone 1 (Obligated $400,000)
June 10, 2015 Route 3A/ Hackett Hill in Zine 1 {Obligated $5,088)
Cctober 24,2012 CMAQ Grant in Zone 2 (Obligated $80,000)
May 22, 2013 Sidewalks in Zone 2 (Qbligated $80,000}
March 26, 2014 Lilac Bridge Zone 2 (Obligated $87,831.,34)
March 25, 2015 Lilac Bridge Zone 2 {$190,421.00)
Cctober 8, 2014 Morrill Drive Upgrades (Obligated $8,131)
Balance as of August 31, 2015

SCHOOL IMPACT FEE

Zoning Otdinance posted on 3/8/01

Use or return date: September 2020

Revente Collected

Interest Earned

Amount Refunded
School Funding Dec 2003
September 22, 2004 School Funding Nov 2004
December 14,2005 School Funding Jan 2006
September 13, 2008 School Funding
September 26, 2007 School Funding
September 24, 2008 School Funding
September 23, 2009 School Funding
September 8, 2010 School Funding
September 28, 2011 School Funding
September 12, 2012 School Funding
September 25, 2013 School Funding
September 10, 2014 School Funding

Balance as of August 31, 2015

" 9/9/2015

$ 1,384,241.66
30,741.99
{11,092.32)

(8,863.99)
(38,461.00)

(7,468.74)

$ ::514,349,107.60 :

$  1,828,233.48
14,624 .87
(11,240.00)
(500,000.00)
(250,000.00)
(75,000.00)
(70,000.00)
(80,000.00)
(85,000.00)
(43,000.00)
(55,000.00)
(118,107.31)
(85,964.17)
(250,511.30)
(124,223.25)

$ T 94,812.32 -
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NGENDA NO. (S 072
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Staff Report DATE:

FY 2016-17 Budget Goals
September 23, 2015

Background: To provide management a general direction of the priorities and
goals for the development of FY 2016-17 general fund operating budget.

Discussion:
Last year's Town Council set a budget goal to construct a budget that provides a
cost effective government to achieve level services.

FY 2016-17 Operating Budget is currently $15,209,830(not including Sewer or
encumbrances).

Appropriations FY 15 FY 16 Change % Chng
Personal Services 11,275,996 11,638,716 362,720 3.2%
Other Operation Costs 2,959,730 2,953,165 (6,565) -0.2%
Capital Outlay 636,445 617,949 (18,496) -2.9%
Debt Service 0 0 0 0.0%
Totals 14,872,171 15,209,830 337,659 2.3%

The chart below is a five year history of Budget and actuals.

Budget vs. Actual
$16,000,000 —
$12,000,000
$8,000,000 | Series1
W Series2
$4,000,000
& - \ - N >
2010-11 2011-12 2012-13 2013-14 2014-15
Challenges:

1. Affordable Care Act — Excise tax starting 2018
2. Lilac Bridge removal or rehabilitation of superstructure
3. Fire Union contracts are up for negotiations.



Positives:

1.

S S

General fund revenues collections continue to increase. The graph
illustrates an increase of over $500,000 in revenue collected over the last
five years.

Revenue Collected
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No long-term debt is related to General Fund

Long term planning (CIP) continues to be supported by voters.

Fund Balance has met the long term goal of 8% as of June 30, 2014.
Advancement of technology in our daily operation in order to improve
communication between Town government, residents, and businesses.

Possible budget goals: (could be one or a combination)

a.
b.

Request level of percentage increase or decrease on the bottom line.
Construct budgets that provide a cost effective government to achieve
level or enhanced services.

¢. Explore all opportunities to enhance non-property tax revenues.
d.

Present a balanced operating budget (the overall operating budget would
not increase without the overall revenues increasing).

Use performance measurement and community citizen's surveys results
to enhance departmental budgets.

Contracting of services to private sectors where it is proven to be most
effective and efficient means for delivering serves.

Prepared by: Christine Soucie, Finance Director

Town Administrator Recommendation: Wfﬂé
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Dean E. )%a'nkle Jr.
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